09:29:28	 From Pernilla Sorme - My Green Lab : Can you please link to your paper William. Sounds really interesting
09:32:25	 From William Hiers : Green and white analytical chemistry: Advances, comparisons, future perspectives, and a proposal for green financing model for analytical chemistry - ScienceDirect
09:32:31	 From William Hiers : hope you enjoy :)
09:32:36	 From Pernilla Sorme - My Green Lab : Reacted to "hope you enjoy :)" with ❤️
09:32:44	 From Carlotta Sacchi : Reacted to "Green and white analytical chemistry: Advances, comparisons, future perspectives, and a proposal for green financing model for analytical chemistry - ScienceDirect" with 👍
09:33:31	 From Chreistin : In clinical laboratories, quality, accuracy, and patient safety are always the top priorities, especially in diagnostic testing. As a result, concerns such as energy consumption may sometimes receive less attention. What would you recommend to help laboratories integrate energy efficiency into their daily operations without compromising quality or patient safety? And can simple actions, such as optimizing equipment use or laboratory energy consumption, become meaningful and impactful sustainability initiatives? How should we measure and communicate their impact?
09:33:40	 From Iris : Main problem I face: TIME. It's a university research lab, everyone has their project to work on and limited time to do it. Changing how things are done takes effort and time that many people aren't willing to spend. 
Second: a sense of "it doesn't MATTER" what we do in our little environment. Connected to this: there isn't enough of a push, an incentive, from the University/Uniklinik leadership, to put effort in this shift. No internal "most sustainable lab" prize or such.
09:34:04	 From William Hiers : Reacted to "Main problem I fac..." with ❤️
09:34:05	 From Stephen Thomas : Reacted to "In clinical laboratories, quality, accuracy, and patient safety are always the top priorities, especially in diagnostic testing. As a result, concerns such as energy consumption may sometimes receive less attention. What would you recommend to help laboratories integrate energy efficiency into their daily operations without compromising quality or patient safety? And can simple actions, such as optimizing equipment use or laboratory energy consumption, become meaningful and impactful sustainability initiatives? How should we measure and communicate their impact?" with 👍
09:34:12	 From Stephen Thomas : Reacted to "Main problem I face: TIME. It's a university research lab, everyone has their project to work on and limited time to do it. Changing how things are done takes effort and time that many people aren't willing to spend. 
Second: a sense of "it doesn't MATTER" what we do in our little environment. Connected to this: there isn't enough of a push, an incentive, from the University/Uniklinik leadership, to put effort in this shift. No internal "most sustainable lab" prize or such." with 👍
09:34:20	 From Anne-Clémence Veillard : A réagi à "Main problem I fac..." avec 👍
09:34:25	 From Helena Röss : Reacted to "Main problem I face:..." with 👍
09:34:39	 From Pernilla Sorme - My Green Lab : Reacted to "In clinical laboratories, quality, accuracy, and patient safety are always the top priorities, especially in diagnostic testing. As a result, concerns such as energy consumption may sometimes receive less attention. What would you recommend to help laboratories integrate energy efficiency into their daily operations without compromising quality or patient safety? And can simple actions, such as optimizing equipment use or laboratory energy consumption, become meaningful and impactful sustainability initiatives? How should we measure and communicate their impact?" with 👍
09:35:00	 From Pernilla Sorme - My Green Lab : Reacted to "Main problem I face: TIME. It's a university research lab, everyone has their project to work on and limited time to do it. Changing how things are done takes effort and time that many people aren't willing to spend. 
Second: a sense of "it doesn't MATTER" what we do in our little environment. Connected to this: there isn't enough of a push, an incentive, from the University/Uniklinik leadership, to put effort in this shift. No internal "most sustainable lab" prize or such." with 👍
09:35:32	 From Carlotta Sacchi : Reacted to "Main problem I face: TIME. It's a university research lab, everyone has their project to work on and limited time to do it. Changing how things are done takes effort and time that many people aren't willing to spend. 
Second: a sense of "it doesn't MATTER" what we do in our little environment. Connected to this: there isn't enough of a push, an incentive, from the University/Uniklinik leadership, to put effort in this shift. No internal "most sustainable lab" prize or such." with 👍
09:35:54	 From Jennifer Marques : Reacted to "Main problem I face: TIME. It's a university research lab, everyone has their project to work on and limited time to do it. Changing how things are done takes effort and time that many people aren't willing to spend. 
Second: a sense of "it doesn't MATTER" what we do in our little environment. Connected to this: there isn't enough of a push, an incentive, from the University/Uniklinik leadership, to put effort in this shift. No internal "most sustainable lab" prize or such." with 👍
09:35:58	 From Stephen Thomas : Hi Everyone.  Is there a library of case studies that show a return on investment, to help us convince people of saving on offer (carbon or currency)?
09:36:38	 From Steve Vitale : start small with passionate team and build from that success story.
09:36:43	 From Rachael Beam : I work in R&D, and I encounter a lot of "this all goes to the same place" when I point out a lack of recycling or, "nothing I do is going to make a difference" in my company, which is very disheartening. I want to try to ignite some enthusiasm around making our labs more sustainable, but I am afraid most people won't care or will not be willing to make changes to how they operate on the day-to-day
09:36:45	 From William Hiers : Replying to "Hi Everyone.  Is t..."

I might start with Verdantix, lots of free research
09:36:48	 From Ben Gray : Reacted to "start small with passionate team and build from that success story." with ❤️
09:36:59	 From Ben Gray : Replying to "start small with passionate team and build from that success story."

Absolutely!
09:37:29	 From Sam Wright - My Green Lab : Reacted to "start small with passionate team and build from that success story." with ❤️
09:37:46	 From Stephen Thomas : Reacted to "I work in R&D, and I encounter a lot of "this all goes to the same place" when I point out a lack of recycling or, "nothing I do is going to make a difference" in my company, which is very disheartening. I want to try to ignite some enthusiasm around making our labs more sustainable, but I am afraid most people won't care or will not be willing to make changes to how they operate on the day-to-day" with 👍
09:37:56	 From Rachel Marom : cAN you share some incentives used to promote the cultural transformation?
09:38:02	 From Anne-Clémence Veillard : A réagi à "I work in R&D, and..." avec 👍
09:38:22	 From Whipple, Stephanie /US : Reacted to "In clinical laboratories, quality, accuracy, and patient safety are always the top priorities, especially in diagnostic testing. As a result, concerns such as energy consumption may sometimes receive less attention. What would you recommend to help laboratories integrate energy efficiency into their daily operations without compromising quality or patient safety? And can simple actions, such as optimizing equipment use or laboratory energy consumption, become meaningful and impactful sustainability initiatives? How should we measure and communicate their impact?" with 👍
09:38:27	 From Stephen Thomas : Reacted to "I might start with Verdantix, lots of free research" with 👍
09:38:31	 From Whipple, Stephanie /US : Reacted to "Main problem I face: TIME. It's a university research lab, everyone has their project to work on and limited time to do it. Changing how things are done takes effort and time that many people aren't willing to spend. 
Second: a sense of "it doesn't MATTER" what we do in our little environment. Connected to this: there isn't enough of a push, an incentive, from the University/Uniklinik leadership, to put effort in this shift. No internal "most sustainable lab" prize or such." with ❤️
09:38:35	 From Brenna Knott : Reacted to "cAN you share some i..." with 👍
09:38:39	 From Elliott Martin : Replying to "I work in R&D, and I..."

Are there multiple labs at your site? We find that the most successful My Green Lab pilots happen when multiple labs go through the program at the same time. Adding in the organic layer of competition between labs (for any initiative) can often create buy-in for lab members who may not be sustainability-minded.
09:38:45	 From Cristalle Ruiz : Replying to "Hi Everyone.  Is the..."

My Green Lab has a few case studies available on the website from labs that achieved My Green Lab Certification: https://mygreenlab.org/the-beaker-blog/?type=case-study&topic=&program=&labtype=
09:38:54	 From Cristalle Ruiz : Reacted to "start small with passionate team and build from that success story." with ❤️
09:39:37	 From Chreistin : For an organization with a large network of clinical laboratories, what would you recommend to build a consistent sustainability culture across different sites while still allowing local ownership?
09:39:50	 From Isabel Mauricio (GHTM IHMT NOVA) : Reacted to "start small with passionate team and build from that success story." with 👍🏻
09:40:18	 From Elliott Martin : Replying to "Hi Everyone.  Is the..."

If you send me an email at elliott.martin@impactlaboratories.com, I can send over the relevant case studies from your industry.
09:40:52	 From Susanna Wiss : Reacted to "Main problem I face: TIME. It's a university research lab, everyone has their project to work on and limited time to do it. Changing how things are done takes effort and time that many people aren't willing to spend. 
Second: a sense of "it doesn't MATTER" what we do in our little environment. Connected to this: there isn't enough of a push, an incentive, from the University/Uniklinik leadership, to put effort in this shift. No internal "most sustainable lab" prize or such." with 👍
09:40:59	 From Susanna Wiss : Reacted to "start small with passionate team and build from that success story." with ❤️
09:41:12	 From Pernilla Sorme - My Green Lab : Replying to "For an organization ..."

I would recommend doing actions like freezer challenge across the organization and do friendly completion between the network of labs . Still local ownership
09:41:37	 From Stephen Thomas : Reacted to "My Green Lab has a few case studies available on the website from labs that achieved My Green Lab Certification: https://mygreenlab.org/the-beaker-blog/?type=case-study&topic=&program=&labtype=" with 👍
09:41:41	 From Chreistin : Reacted to "I would recommend ..." with ❤️
09:41:53	 From Stephen Thomas : Reacted to "If you send me an email at elliott.martin@impactlaboratories.com, I can send over the relevant case studies from your industry." with 👍
09:41:59	 From Stephen Thomas : Reacted to "For an organization with a large network of clinical laboratories, what would you recommend to build a consistent sustainability culture across different sites while still allowing local ownership?" with ❤️
09:42:48	 From Michael C : Reacted to "start small with p..." with ❤️
09:43:01	 From Rachael Beam : There are, but we're very... compartmentalized, so it feels like a tall order to get 9 different departments on board. So I was thinking I could try and implement some initiatives in just the analytical lab where I work, and see if we could then get buy-in from the larger community.
09:43:16	 From Elliott Martin : Replying to "For an organization ..."

My Green Lab Certification is also on a lab-by-lab basis, so you get a standardized effort across your labs, while allowing each lab to own its experience with the program.
09:44:13	 From Ben Gray : Reacted to "Main problem I face: TIME. It's a university research lab, everyone has their project to work on and limited time to do it. Changing how things are done takes effort and time that many people aren't willing to spend. 
Second: a sense of "it doesn't MATTER" what we do in our little environment. Connected to this: there isn't enough of a push, an incentive, from the University/Uniklinik leadership, to put effort in this shift. No internal "most sustainable lab" prize or such." with 👍
09:44:23	 From Elliott Martin : Replying to "I work in R&D, and I..."

Ah, understood. You could absolutely start small, with something like the freezer challenge. I would still recommend trying to bring in at least one other lab for that, so that other departments can see that the success is not only limited to your lab/department.
09:44:33	 From Rachael Beam : Reacted to "Ah, understood. Yo..." with ❤️
09:44:41	 From Elliott Martin : Replying to "I work in R&D, and I..."

https://freezerchallenge.mygreenlab.org/landing
09:44:50	 From Elliott Martin : Replying to "I work in R&D, and I..."

Freezer challenge info ^
09:44:56	 From Cristalle Ruiz : Everyone is always food motivated!
09:45:12	 From Carlotta Sacchi : Reacted to "Everyone is always food motivated!" with 👍
09:45:16	 From Bryan Rennie : Reacted to "Everyone is always food motivated!" with 😁
09:45:41	 From Ben Gray : Reacted to "Everyone is always food motivated!" with 👍
09:45:44	 From Pernilla Sorme - My Green Lab : Replying to "In clinical laborato..."

Is your lab more automatisation labs? Take a look at some of the bench top equipment if you have any and see if you can turn things off after use or at weekends/evening. Thats daily habits. Maybe lights turned off if you have extra rooms. Also look if you can reduce equipments like consolidate and reduce numbers of freezers or fume hoods. Lots to do but hope this helps
09:45:45	 From Rachael Beam : Replying to "I work in R&D, and..."

I will look into if we can do this :) Thank you!
09:45:52	 From Ben Gray : Replying to "Everyone is always food motivated!"

If someone gives my pizza! I'll do anything!
09:46:39	 From Elliott Martin : Reacted to "I will look into if we can do this :) Thank you!" with ❤️
09:46:42	 From Pernilla Sorme - My Green Lab : Replying to "In clinical laborato..."

https://mygreenlab.org/resources/energy/
09:46:44	 From Stephen Thomas : Replying to "In clinical laboratories, quality, accuracy, and patient safety are always the top priorities, especially in diagnostic testing. As a result, concerns such as energy consumption may sometimes receive less attention. What would you recommend to help laboratories integrate energy efficiency into their daily operations without compromising quality or patient safety? And can simple actions, such as optimizing equipment use or laboratory energy consumption, become meaningful and impactful sustainability initiatives? How should we measure and communicate their impact?"

I have heard of 'traffic light' stickers on equipment: red = do not switch off, green = turn it off
09:47:15	 From Victoria Ramirez (USF) : I was curious how some organizations build a culture or work around to reframe these commitments when road blocks such as the bill passed in Florida this year that prohibit "governmental  entities from adopting certain net zero policies; prohibiting governmental entities from using public funds in any manner that supports, implements, or  advances certain net zero policies; prohibiting  governmental entities from imposing any charge to  advance certain net zero policies;"
09:47:35	 From Chreistin : My Green Lab Certification is also on a lab-by-lab basis, so you get a standardized effort across your labs, while allowing each lab to own its experience with the program.
yes actually we're planning to get MGL Certification, do we can get tranformational culture by this certification ? I mean, we already did some certification such as ISO 14001, ISO45001, etc. But sometimes it become regulatory/ checklist only... we need something that realy impactful to change behavior not only the person but the whole organization...
09:47:49	 From Stephen Thomas : Reacted to "I was curious how some organizations build a culture or work around to reframe these commitments when road blocks such as the bill passed in Florida this year that prohibit "governmental  entities from adopting certain net zero policies; prohibiting governmental entities from using public funds in any manner that supports, implements, or  advances certain net zero policies; prohibiting  governmental entities from imposing any charge to  advance certain net zero policies;"" with 😯
09:48:09	 From Ben Gray : Replying to "I was curious how some organizations build a culture or work around to reframe these commitments when road blocks such as the bill passed in Florida this year that prohibit "governmental  entities from adopting certain net zero policies; prohibiting governmental entities from using public funds in any manner that supports, implements, or  advances certain net zero policies; prohibiting  governmental entities from imposing any charge to  advance certain net zero policies;""

Lets talk about this!
09:48:23	 From Iris : Will the chat be shared afterwards? there are many insights and links I wouldn't wanna lose.
09:48:32	 From Pernilla Sorme - My Green Lab : For hospitals labs. We have many and a specific certification for that. Some of the struggles is atomisation and regulations
09:49:19	 From Whipple, Stephanie /US : Reacted to "I work in R&D, and I encounter a lot of "this all goes to the same place" when I point out a lack of recycling or, "nothing I do is going to make a difference" in my company, which is very disheartening. I want to try to ignite some enthusiasm around making our labs more sustainable, but I am afraid most people won't care or will not be willing to make changes to how they operate on the day-to-day" with 👍
09:49:43	 From Georgina : I work in a clinical laboratory in the UK and am our resident Healthcare Sustainability Advocate. one of the biggest issues to introduce sustainability initiatives is time. As we have no control over our workload, it is really difficult to carve out time to introduce sustainability initiatives, as well as navigating the relevant Health and Safety Legislation (My background is Infection Science).
09:50:15	 From Cristalle Ruiz : Replying to "Will the chat be sha..."

Yes the chat and recording will be shared with all
09:51:00	 From Pernilla Sorme - My Green Lab : For clinical diagnostic labs. We have the specific certification that organise the labs for holistic .
09:51:03	 From Whipple, Stephanie /US : Reacted to "I was curious how some organizations build a culture or work around to reframe these commitments when road blocks such as the bill passed in Florida this year that prohibit "governmental  entities from adopting certain net zero policies; prohibiting governmental entities from using public funds in any manner that supports, implements, or  advances certain net zero policies; prohibiting  governmental entities from imposing any charge to  advance certain net zero policies;"" with 😥
09:52:01	 From Elliott Martin : Replying to "My Green Lab Certifi..."

Yes, absolutely. Sustainability Culture is one of the 14 topics we focus on with the certification program. By utilizing our Impact Estimator, you can also quantify the energy and water savings so that the lab personnel can see the “why” of certification. 

For example, we had 3 labs save 132 million liters of water in a 2025 case study. That’s just under 55 Olympic-sized swimming pools. Being able to share data like that, or X amount of homes powered by the energy saved, can help cement the behavior changes.
09:52:04	 From Pernilla Sorme - My Green Lab : Also for hospital lab. join the clinical science technical session tomorrow at the MGL summit. We have 3 very clever professors from hospital labs that are sharing their best practices
09:52:04	 From Matthews, Kathryn /CA : great idea - is the paper sterile ?
09:52:32	 From Stephen Thomas : Reacted to "Also for hospital lab. join the clinical science technical session tomorrow at the MGL summit. We have 3 very clever professors from hospital labs that are sharing their best practices" with ❤️
09:52:53	 From Steve Vitale : Replying to "great idea - is th..."

I would assume it is not.
09:53:11	 From Elliott Martin : @Reuben Hamilton - SSM Health I actually sent you an email earlier this morning (elliott.martin@impactlaboratories.com). I’d be happy to provide more information around our clinical diagnostic certification.
09:53:15	 From Cristalle Ruiz : Replying to "My Green Lab Certifi..."

Yes, the MGL Certification focuses on behavioral changes and engages with the whole team to get involved and educated on lab sustainability.
09:53:30	 From Cristalle Ruiz : Reacted to "Also for hospital lab. join the clinical science technical session tomorrow at the MGL summit. We have 3 very clever professors from hospital labs that are sharing their best practices" with ❤️
09:56:49	 From Chreistin : Reacted to "Yes, absolutely. S..." with ❤️
09:56:51	 From Naomi Serillo : coming from a manufacturer (Agilent), I'd love to hear from you what you would like to see from your vendors and how we can better support you in your sustainability endeavors?
09:57:06	 From Chreistin : Reacted to "Yes, the MGL Certi..." with ❤️
09:57:52	 From Ben Gray : Reacted to "coming from a manufacturer (Agilent), I'd love to hear from you what you would like to see from your vendors and how we can better support you in your sustainability endeavors?" with 👍
09:58:21	 From William Hiers : Replying to "coming from a manu..."

You should share your new paper :)
09:58:32	 From Ben Gray : Reacted to "Will the chat be shared afterwards? there are many insights and links I wouldn't wanna lose." with 👍
10:00:27	 From Victoria Ramirez (USF) : Replying to "I was curious how some organizations build a culture or work around to reframe these commitments when road blocks such as the bill passed in Florida this year that prohibit "governmental  entities from adopting certain net zero policies; prohibiting governmental entities from using public funds in any manner that supports, implements, or  advances certain net zero policies; prohibiting  governmental entities from imposing any charge to  advance certain net zero policies;""

Thanks for bringing this up @Ben Gray if anyone wants to read the whole bill (it's not long) here is the link:  _h1217er.docx
10:00:35	 From Ben Gray : Reacted to "Thanks for bringing this up @Ben Gray if anyone wants to read the whole bill (it's not long) here is the link:  _h1217er.docx" with 👍
10:00:38	 From Stephen Thomas : Important point from Rana that unnecessary or wasted samples, tests, transfusions, treatment are all wasteful and avoidance is good.  Manufacturers often drive increased purchase with price breaks for increased volumes - how do we balance that as a community?
10:01:34	 From William Hiers : Replying to "Important point fr..."

Love this, Reduce, Reuse, Recycle is hierarchical. The lowest carbon item is the one never produced/used!
10:02:04	 From Stephen Thomas : Reacted to "Love this, Reduce, Reuse, Recycle is hierarchical. The lowest carbon item is the one never produced/used!" with ❤️
10:02:16	 From Naomi Serillo : Replying to "coming from a manufa..."

I will be sharing the results live in my talk tomorrow during the digital tools session! 🙂 but in earnest, we want to know what we can create or provide to help you achieve your sustainability goals.
10:02:24	 From Victoria Ramirez (USF) : @Nika I have had this same issue and one of the things I use to convince some reluctant people is by using the reduction in cost- $$$ is a very good motivator
10:02:29	 From Elliott Martin : Reacted to "Love this, Reduce, Reuse, Recycle is hierarchical. The lowest carbon item is the one never produced/used!" with ❤️
10:03:13	 From Naomi Serillo : Reacted to "Love this, Reduce, R..." with 💯
10:04:04	 From Iris : @Nika To this topic: I've recently taken part in a Climate Puzzle workshop (highly recommended: https://climatefresk.org/world/).

My main takeaway is the "Tipping Point" effect:
You don't have to convince the deniers or the stubborn. You just have to start from the people who are basically already on your side, and make what you do visible. Next move to the people who are not icebreakers but easily convinced. As soon as you become a consistent minority, be loud and visible and you can influence policy makers - or at least your point becomes a lot more interesting for people who weren't not into it at all. 
This is well represented by "houses with solar panels in a street".

This links to the concept of "low hanging fruit" and "start from just one lab".
10:04:29	 From Cristalle Ruiz : Reacted to "Love this, Reduce, Reuse, Recycle is hierarchical. The lowest carbon item is the one never produced/used!" with ❤️
10:04:36	 From Edmaritz Hernandez Pagan : I recently started volunteering with an initiative that develops resources to increase sustainability in labs. My role is to reach out to people in biotech companies and offer our free resources. So far, I've seen a low response rate. Do you have any tips for sharing our resources? Should we focus more on making resources more available, or on building trust since it is a small initiative? Other thoughts?
10:04:50	 From Ben Gray : Reacted to "Yes, the MGL Certification focuses on behavioral changes and engages with the whole team to get involved and educated on lab sustainability." with ❤️
10:04:57	 From Pernilla Sorme - My Green Lab : Replying to "Important point from..."

https://www.sciencedirect.com/science/article/pii/S000991202500044X
10:05:12	 From Anne-Clémence Veillard : A réagi à "@Nika To this topi..." avec ❤️
10:05:15	 From Ben Gray : Reacted to "Love this, Reduce, Reuse, Recycle is hierarchical. The lowest carbon item is the one never produced/used!" with 🎉
10:05:25	 From Nika : Reacted to "@Nika To this topic: I've recently taken part in a Climate Puzzle workshop (highly recommended: https://climatefresk.org/world/).

My main takeaway is the "Tipping Point" effect:
You don't have to convince the deniers or the stubborn. You just have to start from the people who are basically already on your side, and make what you do visible. Next move to the people who are not icebreakers but easily convinced. As soon as you become a consistent minority, be loud and visible and you can influence policy makers - or at least your point becomes a lot more interesting for people who weren't not into it at all. 
This is well represented by "houses with solar panels in a street".

This links to the concept of "low hanging fruit" and "start from just one lab"." with ❤️
10:05:40	 From Pernilla Sorme - My Green Lab : Replying to "Important point from..."

Take a look about TTP and sustainability actions . So important !
10:06:05	 From Nika : Reacted to "@Nika I have had this same issue and one of the things I use to convince some reluctant people is by using the reduction in cost- $$$ is a very good motivator" with 👍
10:06:38	 From Rachael Beam : Reacted to "@Nika To this topi..." with ❤️
10:07:14	 From Anne-Clémence Veillard : Répondre à "@Nika To this topi..."

I really believe this kind of workshops (climate fresk) can help engage people. Do you know something similar dedicated to labs?
10:07:41	 From Ben Gray : Reacted to "I recently started volunteering with an initiative that develops resources to increase sustainability in labs. My role is to reach out to people in biotech companies and offer our free resources. So far, I've seen a low response rate. Do you have any tips for sharing our resources? Should we focus more on making resources more available, or on building trust since it is a small initiative? Other thoughts?" with 😯
10:07:54	 From Pernilla Sorme - My Green Lab : Reacted to "I will be sharing the results live in my talk tomorrow during the digital tools session! 🙂 but in earnest, we want to know what we can create or provide to help you achieve your sustainability goals." with ❤️
10:08:01	 From Ben Gray : Replying to "I recently started volunteering with an initiative that develops resources to increase sustainability in labs. My role is to reach out to people in biotech companies and offer our free resources. So far, I've seen a low response rate. Do you have any tips for sharing our resources? Should we focus more on making resources more available, or on building trust since it is a small initiative? Other thoughts?"

I'd love to talk with you on this maybe after the call!
10:08:02	 From Pernilla Sorme - My Green Lab : Reacted to "coming from a manufacturer (Agilent), I'd love to hear from you what you would like to see from your vendors and how we can better support you in your sustainability endeavors?" with 👍
10:08:19	 From Victoria Ramirez (USF) : @Cristalle Ruiz small changes in procurement are easy to do, however some of our labs were approved for funding to get MGL certification and then once this law went into effect, they took away our ability to fund this projects like this - the source  was charging each student $1.00 per class and then students would vote on the green project that they wanted to fund.
10:08:37	 From Edmaritz Hernandez Pagan : Replying to "I recently started v..."

I’d love that!
10:09:09	 From William Hiers : Replying to "I recently started..."

Me also! william.heirs@pfizer.com, these big biotech companies are very risk and change aversse and so large its often a challenge to find the right person who has both the interest and authority.
10:09:32	 From Stephen Thomas : Please save this chat!
10:09:40	 From Ben Gray : Replying to "Please save this chat!"

Yes please!!!
10:09:40	 From Christina Creager : I saved the chat
10:09:46	 From Stephen Thomas : Reacted to "I saved the chat" with 🎉
10:09:53	 From Cristalle Ruiz : Replying to "@Cristalle Ruiz smal..."

That’s is unfortunate to hear. My suggestion would be to focus on the programs that are free, like the Freezer Challenge or Ambassador program. Then use those ideas in the lab space without needing to get funding
10:10:05	 From Stephen Thomas : Thanks for a great discussion!!
10:10:20	 From Elliott Martin : Amazing discussion. Thanks to all!
10:10:22	 From Sam Wright - My Green Lab : Thank you Brenna and Ben for moderating an excellent discussion.
10:10:31	 From Cristalle Ruiz : Reacted to "Thank you Brenna and Ben for moderating an excellent discussion." with 👏
10:10:33	 From Stephen Thomas : Reacted to "Thank you Brenna and Ben for moderating an excellent discussion." with ❤️
10:10:39	 From Pernilla Sorme - My Green Lab : Thanks for great moderation
10:10:40	 From Iris : Replying to "@Nika To this topic: I've recently taken part in a Climate Puzzle workshop (highly recommended: https://climatefresk.org/world/).

My main takeaway is the "Tipping Point" effect:
You don't have to convince the deniers or the stubborn. You just have to start from the people who are basically already on your side, and make what you do visible. Next move to the people who are not icebreakers but easily convinced. As soon as you become a consistent minority, be loud and visible and you can influence policy makers - or at least your point becomes a lot more interesting for people who weren't not into it at all. 
This is well represented by "houses with solar panels in a street".

This links to the concept of "low hanging fruit" and "start from just one lab"."

@Anne-Clémence Veillard Not to my knowledge. But they have "ambassadors" (not sure if that's the term) locally in various countries, that would be interested in expanding.
10:10:50	 From Chad Jenkins : Replying to "coming from a manufacturer (Agilent), I'd love to hear from you what you would like to see from your vendors and how we can better support you in your sustainability endeavors?"

Thank you for sharing. The industry will change if there is a market for it. If the labs ask for change, it can drive the suppliers to provide it..
10:11:57	 From Margareta Burlacu : Thank you too!
10:20:08	 From Allison Hunter : 8 ways you can help make research labs more sustainable | Imperial News | Imperial College London
10:20:30	 From Pernilla Sorme - My Green Lab : Reacted to "8 ways you can help make research labs more sustainable | Imperial News | Imperial College London" with ❤️
10:22:57	 From Margareta Burlacu : Reacted to 8 ways you can help ... with "❤️"
10:23:22	 From Megan Petersen : After this session there will be a short break, the summit will return at :35 after the hour with an Awards Ceremony and wrap up session for Day 1 - visit the attendee link page at https://mygreenlab.org/get-involved/events/my-green-lab-global-summit-2026/welcome-to-the-my-green-lab-global-summit-2026/#:~:text=P.M.%20UK-,Awards%20%26%20Wrap%20Up,-Celebrate%20the%20individuals to join us there for the celebration and a peek at what we’ll be talking about tomorrow for Day 2. Thank you everyone!
10:24:06	 From Margareta Burlacu : Reacted to After this session t... with "❤️"
10:26:32	 From Scott Weitze - My Green Lab : Reacted to "After this session there will be a short break, the summit will return at :35 after the hour with an Awards Ceremony and wrap up session for Day 1 - visit the attendee link page at https://mygreenlab.org/get-involved/events/my-green-lab-global-summit-2026/welcome-to-the-my-green-lab-global-summit-2026/#:~:text=P.M.👏0UK-,Awards👏0👏6👏0Wrap👏0Up,-Celebrate👏0the👏0individuals to join us there for the celebration and a peek at what we’ll be talking about tomorrow for Day 2. Thank you everyone!" with 👏
10:27:21	 From Ben Gray : Reacted to "8 ways you can help make research labs more sustainable | Imperial News | Imperial College London" with ❤️
