00:00:05:07 - 00:00:07:27
Thank you, Scott, and thank you
everyone for joining.

00:00:07:27 - 00:00:09:16
I hope it's going to be a useful session.

00:00:09:16 - 00:00:14:01
I'm very looking forward to it,
especially to see how other people's

00:00:14:04 - 00:00:14:24
are implemented.

00:00:14:24 - 00:00:17:01
Procurement as a sustainable lever.

00:00:17:01 - 00:00:18:12
My name is Marty.

00:00:18:12 - 00:00:22:05
I'm the CEO of Bio Marketplace
for products.

00:00:22:06 - 00:00:27:03
But what I want to say here is that
I think we have done a good job

00:00:27:04 - 00:00:30:20
as a community in scope one and two,
and introducing those emissions,

00:00:30:20 - 00:00:33:14
finding sustainable sources
to get the energy.

00:00:33:14 - 00:00:35:18
I think one of the things
which is more relevant

00:00:35:18 - 00:00:39:10
to the procurement is sculptor emission
7,080% of the scope

00:00:39:10 - 00:00:41:06
three emissions comes from the supply
chain.

00:00:41:06 - 00:00:44:14
So what can we do in order to
to improve this.

00:00:44:15 - 00:00:47:26
So I think this is kind of the main theme
that I always think about.

00:00:47:27 - 00:00:52:03
And I think we have act labels,
which are great tools to see what

00:00:52:04 - 00:00:53:24
suppliers are trying to implement

00:00:53:24 - 00:00:56:09
as more sustainable practices
in producing the new products.

00:00:56:09 - 00:00:59:10
But I think there are other things
that we can always take a look.

00:00:59:10 - 00:01:01:02
What other products do we have in the lab?

00:01:01:02 - 00:01:02:15
Do we need to reorder those?

00:01:02:15 - 00:01:06:08
Do we need that much for this experiment,
or can we get away

00:01:06:08 - 00:01:07:06
with a little bit less?

00:01:07:06 - 00:01:10:22
I think all of these decisions piles up,
especially as the outnumbers

00:01:10:22 - 00:01:11:26
in our community.

00:01:11:26 - 00:01:14:27
And I think one of the sentence I put here

00:01:14:27 - 00:01:18:10
is that the most sustainable waste
is the one we never create.

00:01:18:10 - 00:01:22:08
And I think not only the lab,
but also in a personal life,

00:01:22:08 - 00:01:25:08
we can see how much we can do without.

00:01:25:12 - 00:01:28:03
And I think this goes
same for for the lab.

00:01:28:03 - 00:01:30:01
And we know that the lab environment

00:01:30:01 - 00:01:33:01
is quite dynamic
and forecasting is challenging.

00:01:33:03 - 00:01:36:04
One of the challenges is a single
university can have hundreds of labs,

00:01:36:04 - 00:01:39:08
and they probably have things
they already need.

00:01:39:09 - 00:01:41:02
And how do they communicate
with each other?

00:01:41:02 - 00:01:46:00
How do you get procurement hurdles
and red tape to ensure that procurement

00:01:46:00 - 00:01:49:25
sustainability can also take precedence,
as well as the cost effectiveness to

00:01:49:26 - 00:01:51:10
hit the hit the budget. So

00:01:52:21 - 00:01:54:15
really
what I want to get out of this discussion,

00:01:54:15 - 00:01:58:00
and I hope to hear as well, is, is

00:01:58:24 - 00:02:02:09
what has helped your organization
to put idea into practice,

00:02:02:10 - 00:02:06:04
what has gotten in the way
and what examples have you seen?

00:02:06:06 - 00:02:08:00
So thank you and looking forward to it.

00:02:08:00 - 00:02:11:04
I'll give it to Rachel now
by good morning.

00:02:11:04 - 00:02:12:09
Good afternoon.

00:02:12:09 - 00:02:16:20
Thank you for joining our breakout room
about procurement as a climate lever.

00:02:17:08 - 00:02:21:21
I wanted to start by just sharing quickly
and briefly what we do

00:02:21:22 - 00:02:25:26
at Plymouth Marine Laboratory towards
responsible procurement.

00:02:26:00 - 00:02:31:06
We have a new policy in place where
we've looked at our top 50 suppliers,

00:02:31:26 - 00:02:35:27
and we've used our top 50 suppliers
against the amount of financial

00:02:35:27 - 00:02:37:01
spend in one year,

00:02:37:01 - 00:02:41:13
and we've managed to score them
against different responsible criteria.

00:02:41:14 - 00:02:46:27
And the responsible criteria that we use
are against both ethical, economic

00:02:47:00 - 00:02:51:18
as well as environmental criteria
and their commitments.

00:02:51:20 - 00:02:56:08
So we actually apply a number
depending on how much information

00:02:56:08 - 00:03:01:14
and transparency is there,
and use that to create a Rag rating.

00:03:01:14 - 00:03:03:18
So for those that don't know
what a Rag rating is,

00:03:03:18 - 00:03:06:19
we we apply a red and amber
or a green rating.

00:03:06:19 - 00:03:09:15
So green rating
are those that we are saying

00:03:09:15 - 00:03:13:08
as an organization
are our preferred suppliers.

00:03:13:19 - 00:03:17:19
If they come out with a number
that is kind of middling,

00:03:17:22 - 00:03:21:16
we give it an Amber rating
and we say, well, these are our suppliers

00:03:21:16 - 00:03:24:28
that we probably need more information
about before

00:03:24:28 - 00:03:28:00
we can say
that they're really preferred suppliers.

00:03:28:01 - 00:03:29:26
And if they're red, we're saying, well,

00:03:29:26 - 00:03:33:10
they're not
they're not really recommended by PML.

00:03:33:28 - 00:03:37:18
And because of that, it's usually because
they haven't got enough information

00:03:37:22 - 00:03:42:13
available about the way they conduct
their business, their ethical status,

00:03:42:28 - 00:03:46:01
their carbon efficiencies, etc., etc.

00:03:46:16 - 00:03:51:16
we also use a series of icons to promote
better choices and to allow our staff

00:03:51:16 - 00:03:55:13
to enable better choice
making through the procurement process.

00:03:55:13 - 00:03:57:21
And that can include
whether they're a small to

00:03:57:21 - 00:04:01:19
medium enterprise, whether they're local
to where we are in the UK,

00:04:01:19 - 00:04:06:20
or if there are a preferred supplier
because of their environmental status.

00:04:07:07 - 00:04:10:02
And we're using this to try and drive
a process

00:04:10:02 - 00:04:14:16
of continual improvement
throughout our procurement process at PML.

00:04:14:21 - 00:04:17:07
And we're looking at KPIs

00:04:17:07 - 00:04:21:13
such as how much money
we're spending against the red,

00:04:21:14 - 00:04:25:08
the amber and the green rated suppliers
on a year to year basis,

00:04:25:08 - 00:04:30:04
and also whether we can increase
the rating of each supplier

00:04:30:06 - 00:04:33:21
over the years
as they become more transparent,

00:04:34:00 - 00:04:36:28
as we're asking for more information
as as people

00:04:36:28 - 00:04:41:02
who are using them to supply
our, our products and materials.

00:04:41:02 - 00:04:46:15
Now, I can say it's hot, hot off
the press is that we've actually got

00:04:47:28 - 00:04:51:20
a nearly 75% of our suppliers

00:04:51:21 - 00:04:56:01
are either excellent or rated good,
but we've still got a long way to go.

00:04:56:01 - 00:04:59:27
So what you can see here is that 25%

00:05:00:13 - 00:05:03:14
make up the needs improvement,
not recommended.

00:05:03:15 - 00:05:07:24
And those that have got two limited
information to even rate at the moment.

00:05:07:25 - 00:05:11:02
And we're using that to try and use

00:05:11:02 - 00:05:14:19
our transactional procurement
as a sustainability lever

00:05:15:22 - 00:05:18:25
to increase supplier transparency
and to improve

00:05:18:25 - 00:05:20:22
our organizational resilience as well.

00:05:20:22 - 00:05:25:03
And that's really what this transactional
procurement round table is all about.

00:05:25:03 - 00:05:28:12
And we want to know more
about your motivations, your challenges,

00:05:28:12 - 00:05:32:12
your solutions,
and how your organizations and businesses

00:05:32:25 - 00:05:36:14
are trying to improve
the same sort of processes.

00:05:37:03 - 00:05:38:13
And also just to try.

00:05:38:13 - 00:05:42:03
And I thought I'd put these up
just to try and get the discussion going.

00:05:42:04 - 00:05:44:20
We want to learn
from each other's experiences.

00:05:44:20 - 00:05:46:20
We want to know
what motivations you've got.

00:05:46:20 - 00:05:52:07
So what changes have you made
and what actually motivated those changes?

00:05:52:08 - 00:05:56:16
What do we think your biggest challenges
at the moment with regards to procurement

00:05:56:16 - 00:06:00:08
and how to improve and make
continual improvements in this space?

00:06:00:08 - 00:06:03:12
And if you could,
what single change or enabler would make

00:06:03:12 - 00:06:07:01
the biggest difference to your ability
to procure more responsibly?

00:06:07:06 - 00:06:10:07
And by doing all these things,
how are we making

00:06:10:07 - 00:06:14:02
our organizations more resilient,
which is what we all we all want.

00:06:14:03 - 00:06:19:14
We want to have more sustainability,
but we need to know our dependencies

00:06:19:14 - 00:06:24:07
in order to reduce our vulnerabilities
and in order to build resilience.

00:06:24:21 - 00:06:28:12
So I'm going to stop there
and and hope that we start

00:06:28:12 - 00:06:31:12
to have
a really good conversation together.

00:06:31:19 - 00:06:34:03
So I'm starting as off by hoping

00:06:34:03 - 00:06:37:03
that somebody will want to share with us

00:06:37:20 - 00:06:40:15
your biggest challenge or something
you've done recently,

00:06:40:15 - 00:06:43:22
or made a difference or feel
you need support with or challenges.

00:06:43:24 - 00:06:45:03
We can start anywhere.

00:06:51:01 - 00:06:51:16
I'm not sure.

00:06:51:16 - 00:06:54:16
I think people can freely

00:06:55:00 - 00:06:58:15
join and speak, because I'm not sure if I
can see someone who has raised the hand.

00:06:58:27 - 00:07:01:27
So yeah, feel free to just speak.

00:07:02:12 - 00:07:05:12
Maybe I can start.

00:07:05:16 - 00:07:06:15
If you hear me. Well.

00:07:06:15 - 00:07:11:16
So my previous job,
we had the challenge of trying to find out

00:07:11:18 - 00:07:15:08
the material composition of consumable
or of many consumables.

00:07:15:09 - 00:07:19:18
I mean, the main hurdle is essentially
that in big companies,

00:07:19:18 - 00:07:24:26
we have literally hundreds
of thousands of items,

00:07:24:27 - 00:07:28:04
and it's not possible
for the procurement department to to

00:07:28:20 - 00:07:31:10
look into each and every single one.

00:07:31:10 - 00:07:37:01
But if every single supplier
would have full transparency

00:07:37:01 - 00:07:40:19
on their suppliers, the problem
would solve itself essentially.

00:07:40:19 - 00:07:44:02
So you don't have to as a number X
in the chain.

00:07:44:02 - 00:07:47:27
In the value chain, look into hundreds of

00:07:48:27 - 00:07:49:15
steps back,

00:07:49:15 - 00:07:52:18
because every single one looks
only one step back.

00:07:52:18 - 00:07:54:25
And then the problem
is essentially solved.

00:07:54:25 - 00:07:59:26
And you just needed a common standard,
maybe to measure that problem

00:07:59:26 - 00:08:02:28
with in our case
was that there was a lot of

00:08:04:07 - 00:08:08:28
I mean, first of all, I think it was that
the suppliers did not have

00:08:09:07 - 00:08:12:25
enough resources to answer our questions
in the material composition.

00:08:12:25 - 00:08:16:18
Then there was, of course,
IP issues with that, even though

00:08:16:19 - 00:08:17:28
I think it would have been fine.

00:08:17:28 - 00:08:22:25
I mean, we came
we just wanted the rough composition,

00:08:22:25 - 00:08:23:08
which is,

00:08:23:08 - 00:08:26:20
I think, a fair enough request because
you need to know what you purchase,

00:08:27:14 - 00:08:30:14
especially in pharma environment

00:08:31:01 - 00:08:33:13
also in terms of leaching
and things like that.

00:08:33:13 - 00:08:34:25
But it was simply not possible.

00:08:34:25 - 00:08:37:25
And when I asked them,
why is it so hard to tell me

00:08:37:25 - 00:08:41:06
what percentage of
material X you have in their.

00:08:43:00 - 00:08:44:21
There wasn't even a clean answer.

00:08:44:21 - 00:08:49:03
It was more like, well, we don't have
the it's too chaotic in here.

00:08:49:07 - 00:08:52:10
It's very basic hurdles.

00:08:52:10 - 00:08:54:02
It's not even that
somebody doesn't want to.

00:08:54:02 - 00:08:56:12
It's just the resources are missing.
The focus is missing it.

00:08:56:12 - 00:09:01:00
If there is no requirement from the entire
market or from a majority of customers,

00:09:01:28 - 00:09:04:19
they will not even put the resources
to make

00:09:04:19 - 00:09:08:04
a very simple commitment

00:09:08:04 - 00:09:11:04
to say, what is the composition of this?

00:09:11:06 - 00:09:14:06
To make an informed recycling

00:09:14:08 - 00:09:17:22
decision
after it has been used in our hands?

00:09:18:04 - 00:09:21:07
It was one one very concrete problem
we had.

00:09:23:24 - 00:09:24:20
Thank you for that.

00:09:24:20 - 00:09:27:28
Yeah, I think this is quite common.

00:09:27:28 - 00:09:29:16
I've seen this a lot.

00:09:29:16 - 00:09:30:21
I worked in the companies

00:09:30:21 - 00:09:34:14
that used to sell products,
and what I can tell is that oftentimes

00:09:34:14 - 00:09:37:12
they're not the original manufacturers,
which can cause the issues.

00:09:37:12 - 00:09:41:15
The IP problem comes
when they think how much they can share.

00:09:41:15 - 00:09:42:27
But I think then, you know,

00:09:42:27 - 00:09:46:03
they should just tell us the mission
and LCA or maybe things like that.

00:09:46:03 - 00:09:47:04
And we don't need to ask

00:09:47:04 - 00:09:50:09
because now we need to do the job
of calculating disposal

00:09:50:10 - 00:09:53:15
based on the material instead of the cost
because it's more accurate.

00:09:53:15 - 00:09:55:20
So yeah, it is a big challenge.

00:09:55:20 - 00:09:59:28
And I agree that if you can unite
and have a common expectations

00:09:59:28 - 00:10:04:15
on supplier evaluation form,
it could help us get there at least

00:10:04:15 - 00:10:05:26
to see their plan towards

00:10:05:26 - 00:10:09:06
that so that they're doing active effort
and they should be part of grading.

00:10:09:06 - 00:10:13:06
I would say maybe in the future, but
I think it's a great, great point raise.

00:10:14:26 - 00:10:15:25
I can

00:10:15:25 - 00:10:19:16
I can expand on that a little bit as well
and say that we I don't know

00:10:19:16 - 00:10:24:26
how many of you have got ISO 14,001
accreditation as well for environment,

00:10:24:26 - 00:10:29:26
but for whoever has, they'll know
that they've just released a new standard.

00:10:29:26 - 00:10:33:20
And lifecycle
analyzes are a big kind of focus on this

00:10:33:20 - 00:10:37:15
and actually asking suppliers
for their life cycle analysis.

00:10:37:15 - 00:10:40:16
And I think one of our biggest challenges
is actually

00:10:40:16 - 00:10:43:22
the availability of that information,
for sure from suppliers.

00:10:43:22 - 00:10:44:00
So if

00:10:44:00 - 00:10:47:22
we're looking at an external challenge,
that's certainly something I would say.

00:10:47:24 - 00:10:50:21
And I've even had suppliers
say we haven't got it.

00:10:50:21 - 00:10:53:20
But please keep asking
because the more you ask,

00:10:53:20 - 00:10:57:09
the more suppliers understand
that there is a need to supply this.

00:11:00:01 - 00:11:02:18
Does anyone else have this problem?

00:11:02:18 - 00:11:05:14
Well, certainly
the appeal it's important to ask.

00:11:05:14 - 00:11:07:21
We've built that in to procurement.

00:11:07:21 - 00:11:11:06
I work on capital projects
mainly actually, but we find it's

00:11:11:06 - 00:11:15:03
really important to ask, even if we know
the answer we're going to get is

00:11:15:09 - 00:11:16:21
we can't measure that

00:11:16:21 - 00:11:19:24
because sooner or later a salesman
is going to find it's important.

00:11:19:24 - 00:11:23:24
And as soon as that starts to happen, then
and it starts to become

00:11:23:24 - 00:11:25:16
a differentiating factor,

00:11:25:16 - 00:11:28:09
then they will start to measure it
and they will start to publish it.

00:11:28:09 - 00:11:29:02
And and

00:11:29:02 - 00:11:30:15
then they'll start to improve it as well,

00:11:30:15 - 00:11:33:03
because they need
to be better than the others.

00:11:33:03 - 00:11:34:28
So yeah,
I think it is really important to ask,

00:11:34:28 - 00:11:37:25
even if you know,
the answer is going to be we don't know.

00:11:39:08 - 00:11:42:16
I think quite an interesting experience
with a sales team.

00:11:42:16 - 00:11:47:10
We were purchasing a trench of 30 ultra
low temperature freezers at one point,

00:11:47:10 - 00:11:51:04
and then set up a test with dummy loads
and someone coming in and opening

00:11:51:04 - 00:11:53:19
and closing doors
and metering each of them,

00:11:53:19 - 00:11:58:08
and we got various suppliers
to send us their flagship products.

00:11:58:19 - 00:12:01:10
And at the end of the day,

00:12:01:10 - 00:12:03:27
there was a particular supply

00:12:03:27 - 00:12:06:27
that didn't win the contract,
didn't sell us the,

00:12:07:16 - 00:12:10:01
the freezers,
but it was a sufficient enough order

00:12:10:01 - 00:12:14:04
that he could go back
to the technical team and say, you know,

00:12:14:20 - 00:12:18:18
we we hear complaints about this
from the users.

00:12:18:24 - 00:12:21:22
And actually someone's gone out
and tested it

00:12:21:22 - 00:12:25:06
and found
that the nominal values aren't in place.

00:12:25:12 - 00:12:27:26
And as a result of actually losing,
you know,

00:12:27:26 - 00:12:31:01
it wasn't huge in the grand scheme
of all of their business, but it was big

00:12:31:01 - 00:12:35:15
enough to to make the company take note
and actually improve some of their

00:12:36:25 - 00:12:38:20
products as a result.

00:12:38:20 - 00:12:40:06
But again, it took us going away

00:12:40:06 - 00:12:44:04
and testing it for them in a way
to actually get that insight.

00:12:44:04 - 00:12:47:02
And I think that's something
that the sales team values.

00:12:47:02 - 00:12:50:02
And it just does show that, you know,

00:12:50:12 - 00:12:53:00
the sales teams are often

00:12:53:00 - 00:12:55:08
wanting to drive change as well.

00:12:55:08 - 00:12:58:08
So it can be institutional.

00:12:59:14 - 00:13:02:01
I think these are great points.

00:13:02:01 - 00:13:02:26
I would

00:13:02:26 - 00:13:05:16
I would also say that
I think the product managers

00:13:05:16 - 00:13:08:16
of the products in these companies
maybe are not looking into

00:13:08:16 - 00:13:11:20
LCA and carbon emission
when they are designing a product.

00:13:11:20 - 00:13:13:20
If you are able to think ahead,

00:13:13:20 - 00:13:15:28
how do we design a new product
that will enter the market?

00:13:15:28 - 00:13:19:16
Because if you can do that,
then all these legacy products, eventually

00:13:19:16 - 00:13:20:08
they'll be

00:13:20:08 - 00:13:24:04
discontinued and then we will have more
and more percentage of new products.

00:13:24:04 - 00:13:28:20
I think as same as the in individual labs,
the change comes from

00:13:28:20 - 00:13:32:19
the culture is it
can happen the same thing from the OEMs.

00:13:32:19 - 00:13:33:24
So if they can drive the change

00:13:33:24 - 00:13:36:15
in the product management,
I want to design a new product.

00:13:36:15 - 00:13:38:24
Have you done the LCA?
What is going to look like?

00:13:38:24 - 00:13:42:01
This is probably another
step companies can take.

00:13:42:12 - 00:13:45:01
Just kind of my thinking on this.

00:13:45:01 - 00:13:46:28
Not sure if anybody has any any thoughts.

00:13:48:09 - 00:13:49:00
Maybe one thing

00:13:49:00 - 00:13:51:28
to the LCA is what I learned more recently

00:13:51:28 - 00:13:56:20
is that some providers of the software
or the databases

00:13:56:26 - 00:14:00:19
they don't want to,
especially since AI became so strong.

00:14:00:20 - 00:14:06:20
They don't want you as a user to disclose
too much detail about your analysis

00:14:06:20 - 00:14:09:20
because it could be back engineered, or

00:14:10:13 - 00:14:14:26
it could go back
to reconstructing the whole database

00:14:14:26 - 00:14:20:02
or part of it based on the outcome,
so that as a as a result,

00:14:20:10 - 00:14:25:14
some companies only share very high level
reports of LCAs

00:14:25:15 - 00:14:28:24
generally really help you
because you don't know what to change

00:14:29:24 - 00:14:31:02
and it doesn't
really answer your question.

00:14:31:02 - 00:14:35:16
So there is a lot of like
practical problems suddenly popping up

00:14:35:18 - 00:14:37:26
when you really want to dig
into the details,

00:14:37:26 - 00:14:41:09
which you need to do when you really want
to solve technical, the technical

00:14:41:09 - 00:14:46:21
part of the sustainability challenge,
and one of that which I would have never

00:14:46:22 - 00:14:49:24
I didn't see that coming, that just
you just don't

00:14:49:24 - 00:14:53:09
get the information
that more detailed information about what

00:14:53:18 - 00:14:59:03
material composition again, or what single
material makes most of the impact in

00:15:00:07 - 00:15:03:07
part of a whole

00:15:03:21 - 00:15:08:07
assembly or so, you won't get it
because they're not supposed to share it

00:15:09:01 - 00:15:13:28
based on the contract that they have
with their LCA database provider.

00:15:14:28 - 00:15:18:00
I don't know if anybody else had
something had experienced

00:15:18:00 - 00:15:21:00
something like that.

00:15:22:04 - 00:15:22:19
Hello.

00:15:22:19 - 00:15:24:10
Hi everyone, I'm Michelle.

00:15:24:10 - 00:15:29:24
I just wanted to share
my experience based on my role.

00:15:29:25 - 00:15:33:21
I'm from Agilent and I basically run
and develop the strategy

00:15:33:21 - 00:15:36:21
for supply engagements.

00:15:37:09 - 00:15:40:27
I think in terms of the LCA part,

00:15:41:21 - 00:15:46:03
my thoughts are I think it's it's just a
it's a misconception.

00:15:46:10 - 00:15:50:26
I think there is no credibility currently
in terms of using AI to calculate LCA.

00:15:50:27 - 00:15:54:25
There should be still some regulations
that, you know,

00:15:54:26 - 00:15:58:24
an organizations or companies
use as a single source of truth, right.

00:15:58:25 - 00:16:01:06
So we are comparing apples to apples,

00:16:02:09 - 00:16:03:28
and I just wanted to share

00:16:03:28 - 00:16:08:06
some best practices,
at least for our organization.

00:16:08:06 - 00:16:12:02
We actually embedded
sustainability criteria in our RFP.

00:16:12:22 - 00:16:15:27
So any RFPs that you know, we

00:16:15:28 - 00:16:19:02
we will launch as part of

00:16:20:07 - 00:16:23:25
cost improvement, design improvement.

00:16:23:26 - 00:16:27:15
It all goes through the RFP one
common RFP template.

00:16:27:15 - 00:16:33:06
And there is a clear indication
to our organization on which supplier

00:16:33:07 - 00:16:37:10
actually doesn't even have
any sustainability or ESG commitment.

00:16:37:26 - 00:16:41:28
So that clearly provides, in my view,

00:16:42:24 - 00:16:47:07
an avenue for me to also educate
the procurement organization.

00:16:47:07 - 00:16:49:02
So they ask the right questions.

00:16:49:02 - 00:16:51:24
They see with their own eyes the scoring.

00:16:51:24 - 00:16:55:26
And it actually, you know, shifts
the mindset of the organization

00:16:56:07 - 00:16:59:12
in terms of challenges
that I see currently,

00:16:59:12 - 00:17:03:00
is that as much as I'm trying to push

00:17:03:14 - 00:17:06:14
our suppliers to report

00:17:06:14 - 00:17:10:16
on their emissions
and demonstrate progress,

00:17:10:20 - 00:17:15:27
there is still a balance
that I need to meet between making sure

00:17:15:27 - 00:17:20:08
that I do not jeopardize
the supplier supply assurance, right.

00:17:20:09 - 00:17:23:20
Because at the end of the day,
products needs to go out of the door.

00:17:23:25 - 00:17:27:00
Our customers wouldn't care if you know

00:17:27:24 - 00:17:30:04
they don't question enough.

00:17:30:04 - 00:17:32:02
Where do you get this?
Where do you source it from?

00:17:32:02 - 00:17:35:12
They just want the products
to arrive at their doorstep.

00:17:35:13 - 00:17:38:13
So with all the supply chain issues

00:17:38:13 - 00:17:41:13
currently, at least for the last six
months, that's happening.

00:17:41:15 - 00:17:43:22
I'm trying to find a balance between

00:17:44:25 - 00:17:46:06
pushing our supplier

00:17:46:06 - 00:17:51:19
and and, and making sure that we negotiate
in the different areas of criteria

00:17:51:20 - 00:17:56:03
such as cost, supply
chain assurance, quality and whatnot.

00:17:56:04 - 00:17:58:16
So I'm trying to still find a balance
there.

00:17:58:16 - 00:18:02:16
But my message to the organization is
we shouldn't stop.

00:18:02:22 - 00:18:03:03
Right.

00:18:03:03 - 00:18:06:14
And to our suppliers,
every single small progress

00:18:06:15 - 00:18:09:15
is progress.

00:18:10:00 - 00:18:12:27
I wanted to actually support Michelle
on a couple of things, she said, because

00:18:12:27 - 00:18:16:03
I think it's important as a way to think
about sustainability and improvement.

00:18:17:02 - 00:18:19:26
First, balance is important,
and we should definitely keep in mind

00:18:19:26 - 00:18:23:06
that when we are talking
about sustainability and especially data

00:18:23:06 - 00:18:26:19
availability,
a request that cannot be fulfilled

00:18:27:01 - 00:18:30:20
often leads to no data,
and that actually causes more problems

00:18:30:20 - 00:18:32:21
at some level,
because there are definitely I.

00:18:32:21 - 00:18:34:19
My background is manufacturing
back in the day.

00:18:34:19 - 00:18:36:22
Tim King, good to see you again. And

00:18:38:10 - 00:18:39:01
sometimes those

00:18:39:01 - 00:18:43:28
requests that come in are much easier
to essentially ignore or not work with

00:18:44:00 - 00:18:47:27
if they overshoot the capabilities
of manufacturers in their place,

00:18:48:03 - 00:18:50:28
in the place that they currently are,
while very much supporting

00:18:50:28 - 00:18:51:28
transparency of data.

00:18:51:28 - 00:18:54:08
And I also wanted
to follow up on one comment. I don't

00:18:54:08 - 00:18:57:08
know if it was Michelle or Catarina,
but it's important to think about.

00:18:58:09 - 00:19:02:03
My experience with LCAs
is that they are often considered

00:19:02:03 - 00:19:05:04
to be sort of a final solution
to everything, at least,

00:19:05:14 - 00:19:07:00
like when people talk about them.

00:19:07:00 - 00:19:10:20
And I actually, I actually don't believe
in that at all, to be very honest, because

00:19:11:02 - 00:19:15:00
they are often not particularly usable
or actionable as presented.

00:19:15:01 - 00:19:16:12
The other challenge with LCA

00:19:16:12 - 00:19:19:21
is just fundamentally in this industry,
and it's something I would love to fix

00:19:21:00 - 00:19:23:15
holistically,
is that with a lack of product

00:19:23:15 - 00:19:27:24
category rules, it is often very difficult
to compare products.

00:19:27:24 - 00:19:31:00
And so I think we are in a strange place
right now

00:19:31:01 - 00:19:35:12
where we can generate carbon numbers
like carbon impact numbers for a product,

00:19:35:12 - 00:19:38:18
and we see that number, that singular CO2.

00:19:38:22 - 00:19:41:08
And we think, well,
that one is lower than that one.

00:19:41:08 - 00:19:42:18
And so therefore
I should buy the lower one.

00:19:42:18 - 00:19:46:21
And I can tell you I know this is true,
actually, at this point in time,

00:19:46:26 - 00:19:51:10
the comparability between those two
numbers, between very similar products

00:19:51:10 - 00:19:55:02
from two different manufacturers
is completely lacking because there are

00:19:55:02 - 00:19:58:18
no product category rules that say
evaluate it this way consistently.

00:19:58:18 - 00:20:02:14
And so I do worry a little bit that,
you know, carbon numbers are important,

00:20:02:14 - 00:20:03:04
but I also worry

00:20:03:04 - 00:20:06:25
that we're looking at carbon numbers
as a solution and a final end result.

00:20:06:25 - 00:20:11:01
And we are nowhere near that point,
because just fundamentally, any number

00:20:11:01 - 00:20:15:01
generated from a system and generated
from a different system that doesn't

00:20:15:02 - 00:20:18:06
that did not follow the, quite frankly,
non-existent product category

00:20:18:06 - 00:20:22:03
rules here is going to give you results
that might be directionally true.

00:20:22:04 - 00:20:24:12
Like this number is gigantic
and this number is tiny.

00:20:24:12 - 00:20:28:26
And therefore the gigantic number
yes has a worse impact for sustainability.

00:20:28:26 - 00:20:32:19
But there is much less certainty
as you get to numbers that are

00:20:32:20 - 00:20:34:09
anywhere near the similar number.

00:20:34:09 - 00:20:35:25
You can't say that
this number is a better number,

00:20:35:25 - 00:20:36:25
or this number is the worst number.

00:20:36:25 - 00:20:39:01
We just don't
do not have those rules in this industry.

00:20:39:01 - 00:20:40:08
And so I just want to highlight

00:20:40:08 - 00:20:43:06
I think that is really important
for all of us to think about

00:20:44:22 - 00:20:47:08
the availability of data and understand

00:20:47:08 - 00:20:51:03
what that data can and also cannot tell
you is always something to keep in mind.

00:20:51:03 - 00:20:54:12
And how realistic is the ask
of manufacturers and everyone else?

00:20:55:13 - 00:20:57:04
Presumably it's very difficult, isn't it?

00:20:57:04 - 00:21:00:26
If you have a, say, a piece of equipment
which might have a lot of embodied

00:21:00:26 - 00:21:03:27
carbon in it when you buy it,
but then the consumables

00:21:03:27 - 00:21:06:29
that go through it have very low
quantitative, embodied carbon.

00:21:07:04 - 00:21:08:14
That could be a really good investment.

00:21:08:14 - 00:21:11:27
If you've got a lot of throughput,
then absolutely shocking investment.

00:21:11:27 - 00:21:15:02
If you only use it occasionally and is
I mean,

00:21:15:03 - 00:21:19:03
is there even a mechanism at the moment
for comparing that sort of level?

00:21:19:13 - 00:21:21:00
Does that exist now?

00:21:21:00 - 00:21:23:22
I'm talking for asking
for a point of ignorance, I really am.

00:21:23:22 - 00:21:27:03
Is there any sort of standardization
in the market

00:21:27:04 - 00:21:29:28
to allow you to do that
comparison at the moment,

00:21:29:28 - 00:21:32:21
from the from the deep level of carbon
output from that thing,

00:21:32:21 - 00:21:35:10
at least in lab products,
especially speaking specifically

00:21:35:10 - 00:21:39:03
about equipment,
consumables, chemicals, kits and PPE.

00:21:39:04 - 00:21:40:04
No. Not really.

00:21:42:12 - 00:21:43:21
Performance products.

00:21:43:21 - 00:21:46:21
It's this category rule

00:21:47:09 - 00:21:50:12
piece of work
that pharmaceutical industry came up with.

00:21:50:16 - 00:21:54:04
There is certain agreement
to how we measure now

00:21:54:06 - 00:21:57:06
the pharmaceutical products,

00:21:57:06 - 00:22:00:06
and it's surprisingly

00:22:00:28 - 00:22:02:26
complicated to come to an agreement.

00:22:02:26 - 00:22:06:25
Obviously, and as you mentioned,
many ways to measure things, whether,

00:22:06:27 - 00:22:08:04
I mean, there's so many details

00:22:08:04 - 00:22:11:04
that you have to take care of
and you can completely

00:22:11:22 - 00:22:13:13
change that number.

00:22:13:13 - 00:22:17:01
And that's why also you have to take it
really with a grain of salt.

00:22:17:01 - 00:22:20:13
You cannot say something is 20% less
or more than the other.

00:22:20:14 - 00:22:25:09
What the only thing that matters
is like an order of magnitude.

00:22:25:26 - 00:22:28:00
It's something is three times as much.

00:22:28:00 - 00:22:33:15
There's probably something to which,
if you have a certain evidence

00:22:33:15 - 00:22:38:19
that it has been measured similar,
but there are a lot of details

00:22:38:20 - 00:22:42:03
and that can skew a result.

00:22:42:06 - 00:22:43:26
But this one is one of the

00:22:45:04 - 00:22:47:28
product
category rules that seem to work now.

00:22:47:28 - 00:22:48:24
Yeah, definitely.

00:22:48:24 - 00:22:53:04
I think from it, from the form of product
output perspective is is ahead of

00:22:53:07 - 00:22:57:02
sort of the equipment consumables
aspect of this industry for sure.

00:22:57:02 - 00:22:57:25
We just don't have that.

00:22:57:25 - 00:23:01:22
Also, equipment
fundamentally is just a very complicated

00:23:02:00 - 00:23:03:22
series of comparisons to make.

00:23:03:22 - 00:23:06:26
And so an idealized world,
we would have product

00:23:06:26 - 00:23:10:14
category rules for thermal cycles
and product category rules for PLCs.

00:23:10:15 - 00:23:12:03
And we just do not have that thing

00:23:12:03 - 00:23:15:28
at this point, which again, I'm coming
very across, very negative towards

00:23:16:00 - 00:23:19:24
PCF and CO2, I actually am I think it's a
it's a great step actually.

00:23:19:24 - 00:23:21:26
I think we should start
getting an estimated numbers.

00:23:21:26 - 00:23:25:00
I just do want to highlight
that the ask that that number be an end

00:23:25:01 - 00:23:28:12
all be all to make purchasing choices
is baloney.

00:23:28:14 - 00:23:30:12
Like at this point because it's just rare.

00:23:30:12 - 00:23:31:07
Not at that point yet.

00:23:31:07 - 00:23:33:12
And an idealized future we will be.

00:23:39:26 - 00:23:43:00
I think this is a great point.

00:23:43:19 - 00:23:46:22
A couple of I think there this definitely
needs to be more transparency.

00:23:46:26 - 00:23:48:18
We don't know how some people calculate.

00:23:48:18 - 00:23:51:25
And if you don't know what method used,
it's like scientific paper.

00:23:51:25 - 00:23:54:15
If you can beat the method
you can beat the conclusion that.

00:23:54:15 - 00:23:56:01
So and that's how I see it.

00:23:56:01 - 00:23:58:03
And we try to be very transparent
how we use to

00:23:58:03 - 00:24:00:12
calculate the scope to emissions.
So you can see.

00:24:00:12 - 00:24:03:12
So in
terms of kind of sharing the components,

00:24:03:12 - 00:24:06:21
if you can share me the emission
plus the method used,

00:24:06:27 - 00:24:08:06
it gives me more credibility.

00:24:08:06 - 00:24:09:21
So share as much as you can.

00:24:09:21 - 00:24:11:09
Until the point you cannot more.

00:24:11:09 - 00:24:14:04
But I agree
there needs to be some kind of framework

00:24:14:04 - 00:24:16:16
for companies to adopt,
because small companies

00:24:16:16 - 00:24:19:19
don't have resources
to set up a department for sustainability.

00:24:19:20 - 00:24:22:07
Then find time to discuss
how they can implement this.

00:24:22:07 - 00:24:26:08
So if they can have a framework
to follow, much more of

00:24:26:08 - 00:24:29:15
the of the industry
can adopt that framework.

00:24:29:16 - 00:24:32:13
And I think it starts with the big ones.

00:24:32:13 - 00:24:35:13
All the biggest companies
have the resources to have a team

00:24:35:13 - 00:24:37:02
dedicated, fully sustainability.

00:24:37:02 - 00:24:41:15
And I know some of the big suppliers
will expect this and other certification

00:24:41:15 - 00:24:45:15
to be in place
if you want to be as a supplier with them.

00:24:45:20 - 00:24:49:20
So I think there is a way, even though,
you know, when you ask them questions,

00:24:49:20 - 00:24:52:13
then they're always going to move it to
to someone else.

00:24:52:13 - 00:24:55:27
But they're also doing the doing
a lot of things they can as well.

00:24:56:03 - 00:25:00:13
Need to be careful that we don't force out
innovative small companies,

00:25:00:26 - 00:25:05:13
that there's a mechanism for allowing new
products to be assessed in a simple way.

00:25:05:13 - 00:25:07:15
Otherwise it's
all going to go to the big guys

00:25:07:15 - 00:25:11:12
who can afford to do the testing
and the demonstration.

00:25:11:28 - 00:25:15:02
That is, that is exactly what I saw

00:25:15:03 - 00:25:18:06
in a couple of the yeah,
the onboarding form

00:25:18:06 - 00:25:22:03
for a small company would like to do it,
doesn't know how to start.

00:25:22:03 - 00:25:25:15
And there are many other priorities
keeping the company afloat.

00:25:25:15 - 00:25:29:14
And if it poses a real challenge,
and I think many of these companies,

00:25:29:15 - 00:25:29:22
you know,

00:25:29:22 - 00:25:30:28
they would love to

00:25:30:28 - 00:25:34:10
contribute to sustainability but
maybe don't have the necessary resources.

00:25:35:03 - 00:25:39:18
And I think, yeah, this is
I just wanted to do a quick shout out.

00:25:39:19 - 00:25:44:25
I've been managing well and engaging
a lot of small companies of our suppliers,

00:25:45:01 - 00:25:50:07
and I always direct them to available
resources, not trying to recreate.

00:25:50:08 - 00:25:53:20
We're not trying to add on
to the burden of our suppliers,

00:25:53:20 - 00:25:56:21
but I just shared a link of the SM
Climate Hub.

00:25:57:00 - 00:25:59:14
It's a really great resource for SMEs.

00:25:59:14 - 00:26:03:06
It's being used by the, you know,
all the pharma companies, you know

00:26:03:07 - 00:26:07:07
of AstraZeneca, for example, Merck
and everything from that.

00:26:07:07 - 00:26:09:22
So direct your SM suppliers there.

00:26:09:22 - 00:26:12:24
There is free tools right there
looking for free.

00:26:12:25 - 00:26:15:10
They are looking for available
step by step

00:26:15:10 - 00:26:17:22
and they are looking for best practices
stories.

00:26:17:22 - 00:26:20:04
Everything is in the SMC climate hub.

00:26:20:04 - 00:26:21:22
So I just wanted to share that.

00:26:21:22 - 00:26:22:21
That's a great resource.

00:26:22:21 - 00:26:24:28
Do not create your own. You don't have to.

00:26:29:14 - 00:26:31:20
I thought that Rachel and

00:26:31:20 - 00:26:32:07
had a great

00:26:32:07 - 00:26:34:04
framing
and especially at the end of Rachel

00:26:34:04 - 00:26:35:26
slides,
we just talked a little bit about like,

00:26:35:26 - 00:26:38:28
well, there are still challenges
to get data, but also like,

00:26:39:00 - 00:26:42:24
what are the incentives
that companies can provide

00:26:42:25 - 00:26:45:28
like purchasers
can provide to actually pull that forward?

00:26:45:28 - 00:26:47:02
Because everyone here has said it

00:26:47:02 - 00:26:51:25
like this is these sometimes are asks
that can be, you know, small, medium, big.

00:26:51:25 - 00:26:55:22
But how do you actually incentivize
those companies to to take that step

00:26:55:22 - 00:26:56:07
and get to that?

00:26:56:07 - 00:26:57:27
So I was just curious from the crowd here,

00:26:57:27 - 00:27:00:21
what kind of incentives
have you guys offered to

00:27:00:21 - 00:27:04:10
actual manufacturers
to engage on sustainability and anything,

00:27:04:10 - 00:27:07:18
anything that's different
from sort of the standardized approach?

00:27:10:18 - 00:27:14:04
It's a tender criteria in many cases,

00:27:15:25 - 00:27:17:28
which again, goes through the value chain.

00:27:17:28 - 00:27:22:04
Our products go to hospital, for instance.

00:27:23:09 - 00:27:24:19
They have tender criteria.

00:27:24:19 - 00:27:28:06
And if they have sustainability measures

00:27:28:06 - 00:27:31:21
or metrics in the tender criteria
then it matters everything else honestly.

00:27:32:01 - 00:27:35:00
I mean there's a regulatory relations.

00:27:35:00 - 00:27:38:15
You have to comply, obviously, at least
to that for your license to operate.

00:27:38:15 - 00:27:41:15
But in the end, everything beyond

00:27:42:12 - 00:27:44:24
does the customer pay
for the extra effort or not.

00:27:44:24 - 00:27:48:06
And then if it does,
then we will provide it

00:27:48:06 - 00:27:52:09
and then we will have to get it
from our suppliers.

00:27:52:09 - 00:27:55:15
And that's how it traces back to the value
chain.

00:27:55:15 - 00:27:59:21
I don't think there's any other way
as grassroots or something

00:27:59:21 - 00:28:03:03
is really just
the ultimate customer paid for it.

00:28:05:08 - 00:28:06:16
I think embedding it in

00:28:06:16 - 00:28:10:01
the RFP is is my answer currently.

00:28:10:01 - 00:28:13:01
And I think the suppliers,
they see the questionnaire,

00:28:13:01 - 00:28:17:00
they know they are being graded
by a sustainability criteria.

00:28:17:03 - 00:28:22:13
So the chances to win that tender
is basically higher for the supplier.

00:28:24:09 - 00:28:27:26
And do you start to wait your tender

00:28:28:07 - 00:28:33:20
on different sustainability features
or criteria against the economical.

00:28:33:21 - 00:28:37:13
How do people work out
the different weightings,

00:28:37:13 - 00:28:41:16
or is it set in stone
in your internal policies

00:28:41:16 - 00:28:44:16
and processes?

00:28:44:19 - 00:28:46:20
Well, in our case

00:28:46:20 - 00:28:51:14
it was the tenders we had to compete

00:28:51:14 - 00:28:56:13
in depend on the country
and on the organization who is having to.

00:28:56:14 - 00:29:00:04
Nordic countries
tend to have that in France,

00:29:00:06 - 00:29:03:06
UK and so on as well.

00:29:03:20 - 00:29:06:08
So as a result,

00:29:06:08 - 00:29:10:13
yeah, we try to get this information
from our suppliers

00:29:11:02 - 00:29:14:13
and more trying to start with those

00:29:14:13 - 00:29:17:18
with the big ones, obviously,
because it's difficult to prevent

00:29:17:19 - 00:29:22:07
rather small specialized suppliers,
they often don't have the resources.

00:29:22:07 - 00:29:25:16
And also it doesn't mean
the impact is where you have the biggest

00:29:25:16 - 00:29:29:01
suppliers, obviously, and that's
where you start including criteria.

00:29:35:10 - 00:29:35:27
I wanted

00:29:35:27 - 00:29:39:25
to I wanted to approach
some more kind of internal barriers.

00:29:39:26 - 00:29:43:24
I'm quite interested in the internal
kind of culture and the barriers

00:29:43:26 - 00:29:47:24
to procuring in a more responsible manner.

00:29:48:06 - 00:29:51:07
I think I wanted to to ask what you felt

00:29:51:07 - 00:29:56:04
was the biggest barrier of people,
because I know in our organization

00:29:56:04 - 00:29:59:16
there's often quite a big push
to procure fast and quick,

00:29:59:16 - 00:30:02:16
and sometimes that prevents

00:30:03:03 - 00:30:06:21
stopping to consider choices,
maybe better choices.

00:30:06:21 - 00:30:10:10
And I just wondered if anyone
had worked out a way of getting around

00:30:10:10 - 00:30:15:00
that challenge slowing people down,
making things more visible. How?

00:30:15:04 - 00:30:18:04
How you've managed that.

00:30:22:15 - 00:30:23:06
I would say

00:30:23:06 - 00:30:28:06
the biggest barrier to Pickering more
greener options is always cost.

00:30:28:26 - 00:30:32:22
When we go to suppliers
and we ask them for the catalog of more,

00:30:33:03 - 00:30:37:22
better options
that uses low carbon or global materials.

00:30:37:22 - 00:30:41:07
Is is always it always comes
with a premium price, at least for now.

00:30:42:02 - 00:30:42:16
Right.

00:30:42:16 - 00:30:49:13
And I think I recently also engaged with
a supplier that provides the consumables.

00:30:49:13 - 00:30:52:22
And they clearly mentioned that
if you want a greener choice option, it's

00:30:52:22 - 00:30:56:20
two times the normal price, even compared

00:30:56:20 - 00:31:01:04
to a virgin plastic material, virgin
plastic material is still cheaper.

00:31:01:06 - 00:31:05:04
So as a company, as a customer,
what is your choice?

00:31:05:06 - 00:31:07:27
Are you willing to pay more? Right.

00:31:07:27 - 00:31:11:24
So that demand has to come
from our customers who are willing.

00:31:11:25 - 00:31:15:18
I think there is a demand,
but it's currently still very niched.

00:31:17:04 - 00:31:20:15
But it doesn't mean that there is
no customers who's willing to pay more.

00:31:20:16 - 00:31:23:26
I think we just need
to, you know, work around deadlines.

00:31:24:28 - 00:31:27:28
It's just one part of it in

00:31:28:06 - 00:31:30:26
and yeah,
I still think causes the barrier.

00:31:30:26 - 00:31:33:10
Honestly, every company still needs to,

00:31:33:10 - 00:31:36:19
you know, report to their shareholder
value.

00:31:36:20 - 00:31:37:02
Right.

00:31:37:02 - 00:31:41:25
They're not going to pay $2 million
more for the same amount of material.

00:31:41:26 - 00:31:44:26
That's just not realistic.

00:31:45:00 - 00:31:47:03
And I think there's

00:31:47:03 - 00:31:50:01
yeah, I've heard that many times.

00:31:50:01 - 00:31:53:13
Even some of the grants are given more
if you are buying

00:31:53:20 - 00:31:56:21
more sustainable products
just to offset that difference

00:31:56:21 - 00:32:02:14
between the virgin plastic and maybe
more sustainable option, I think it is

00:32:02:14 - 00:32:05:16
quite difficult, as Rachel mentioned,
to internally look

00:32:05:16 - 00:32:08:16
for more greener options

00:32:08:21 - 00:32:12:04
and then has the companies here
try to look

00:32:12:06 - 00:32:13:28
and maybe a redistribution internally

00:32:13:28 - 00:32:17:06
if there are things already that one lab
doesn't need the small company.

00:32:17:06 - 00:32:20:26
I know it's maybe not happening,
but then the big labs, there's oftentimes

00:32:20:26 - 00:32:22:15
things that people can use
between each other.

00:32:22:15 - 00:32:24:27
So do people share those resources?

00:32:24:27 - 00:32:26:21
It's are there any incentives?

00:32:26:21 - 00:32:29:22
Because I know there are many internal
sustainability champions

00:32:29:25 - 00:32:30:20
in this call as well.

00:32:30:20 - 00:32:34:13
So it'll be great to hear challenges
as well as maybe some solutions

00:32:34:16 - 00:32:36:01
some other people can adapt.

00:32:39:10 - 00:32:40:24
Presume is also the incentive.

00:32:40:24 - 00:32:41:04
Is there?

00:32:41:04 - 00:32:44:26
I mean, what what's
what's actually driving

00:32:44:26 - 00:32:47:26
organizations towards making

00:32:48:12 - 00:32:53:22
more informed and lower impact
purchasing decisions?

00:32:54:01 - 00:32:57:24
Is, is that down at a sort of department

00:32:57:27 - 00:33:01:01
or laboratory level that that actually

00:33:01:28 - 00:33:05:07
pushes people making those decisions to,
to think about it?

00:33:05:08 - 00:33:09:00
Or is it as you say, otherwise
it is just cost and what's available.

00:33:09:15 - 00:33:12:24
So so what's people people's experience?

00:33:12:24 - 00:33:16:12
Are you are you finding
that you're being pushed towards

00:33:16:16 - 00:33:19:18
making lower impact procurement decisions?

00:33:21:09 - 00:33:24:09
I will say, yeah, go ahead.

00:33:24:28 - 00:33:25:19
Just briefly.

00:33:25:19 - 00:33:30:18
I'm aware of a company
who has this business model concept.

00:33:30:19 - 00:33:34:12
If they ever make savings
with a more sustainable

00:33:34:12 - 00:33:37:26
choice, it's being invested in sustainable
choices.

00:33:38:02 - 00:33:41:02
It's not going into a

00:33:41:04 - 00:33:44:16
or at least a part partially 50%
or something like that.

00:33:44:16 - 00:33:48:25
And so as such they have like a budget
like their internal fund,

00:33:49:26 - 00:33:51:09
which really

00:33:51:09 - 00:33:54:09
because in some cases
you save actually something,

00:33:54:09 - 00:33:57:19
but in many cases you don't
when you make a sustainable choice.

00:33:57:19 - 00:34:01:15
And these savings are dedicated
to certain percentage

00:34:01:15 - 00:34:05:20
to offset the other more costly things.

00:34:05:20 - 00:34:07:06
So that is one way to do it.

00:34:07:06 - 00:34:10:19
But it might it can improve the situation
a little bit.

00:34:11:07 - 00:34:14:16
I would actually think that the

00:34:14:18 - 00:34:17:21
if as a company, as a supplier,
you have different options

00:34:17:21 - 00:34:21:25
like one with the, let's say recycled
expensive plastic and one without,

00:34:22:03 - 00:34:25:19
why actually do you even split the cost?

00:34:25:28 - 00:34:28:28
Isn't it a target for the company

00:34:29:04 - 00:34:32:07
20, 40, 50 to be carbon neutral?

00:34:32:09 - 00:34:37:28
And then the cost should be spread
across the product portfolio and not like,

00:34:38:00 - 00:34:41:01
well, those who are dumb enough
to purchase our expensive products.

00:34:41:01 - 00:34:42:08
They save the world.

00:34:42:08 - 00:34:44:00
I mean, it's
not it's not working that way.

00:34:44:00 - 00:34:47:24
So if something due to scaling,

00:34:47:25 - 00:34:52:01
because it's only a matter of scale
until it becomes equally cheaper,

00:34:52:01 - 00:34:56:25
expensive like the others,
like the fossil fuel and fossil based

00:34:58:07 - 00:34:59:28
material.

00:34:59:28 - 00:35:03:16
So you cannot charge the customer,
or you shouldn't charge the customer

00:35:03:16 - 00:35:04:20
for the price.

00:35:04:20 - 00:35:08:15
That of the fact that this technology

00:35:08:15 - 00:35:13:14
isn't scaled yet
enough to be price competitive.

00:35:13:27 - 00:35:17:02
So I would actually flatten it out.

00:35:17:14 - 00:35:20:14
If there is tubes for

00:35:20:18 - 00:35:23:28
with a virgin and with recycled plastic,
they all cost the same.

00:35:23:28 - 00:35:29:27
Some are, some need the virgin
for whatever specification reasons.

00:35:29:28 - 00:35:31:10
Others take the other one.

00:35:31:10 - 00:35:33:22
They're all the same.

00:35:33:22 - 00:35:36:22
And that way

00:35:37:18 - 00:35:40:18
I mean you can still claim your
your green.

00:35:42:19 - 00:35:43:09
Targets.

00:35:43:09 - 00:35:47:16
You can still account for your green
targets, but you don't have to pay extra.

00:35:47:27 - 00:35:50:27
So I don't see
I don't think it's even fair to

00:35:51:13 - 00:35:54:24
to charge the customer
who wants to buy a cleaner product.

00:35:54:25 - 00:35:56:10
I actually think that something

00:35:56:10 - 00:35:58:20
that I want to really highlight
because it has resonated with me.

00:35:58:20 - 00:36:00:00
I think that it's really important

00:36:00:00 - 00:36:03:04
to remember when we think
about alternative materials, that

00:36:04:08 - 00:36:05:04
the fossil fuel

00:36:05:04 - 00:36:08:27
based plastics, for example,
have had a quite literal,

00:36:09:02 - 00:36:13:03
you know, century to optimize
and get prices down to

00:36:13:12 - 00:36:16:04
maybe not currently,
but prices down pretty darn low.

00:36:16:04 - 00:36:19:16
And I think that an optimistic take on
this is and how this entire industry

00:36:19:16 - 00:36:23:28
can support improvement is of course,
things may have, in some examples,

00:36:24:00 - 00:36:25:15
a cost premium for certain materials

00:36:25:15 - 00:36:29:10
because they have a much shorter
runway to get better.

00:36:29:10 - 00:36:33:05
But by supporting that runway
on an incremental cost basis,

00:36:33:07 - 00:36:37:05
that gets us to the point
of of optimization and improvement.

00:36:37:05 - 00:36:40:20
And you can get to that point
where something happens that brings

00:36:40:20 - 00:36:44:02
to price parity
and this idea that we don't necessarily

00:36:44:02 - 00:36:47:07
have to rely on the thing
as it's been done forever.

00:36:47:08 - 00:36:48:26
I just want to highlight that point.

00:36:48:26 - 00:36:51:19
I thought that was very well said, and
that is actually something we can all do.

00:36:51:19 - 00:36:53:02
Also, biopharma can do.

00:36:53:02 - 00:36:56:06
They have public commitments
for scope three reductions,

00:36:56:06 - 00:36:59:14
and there is a direct relationship
between those choices

00:36:59:14 - 00:37:03:06
that you make now and quite frankly,
the improvement of this industry.

00:37:03:26 - 00:37:05:21
On that,
I actually wanted to say something

00:37:05:21 - 00:37:08:09
that I had heard recently
that I thought was very clever.

00:37:09:15 - 00:37:11:27
We often
think of procurement in isolation.

00:37:11:27 - 00:37:15:13
There's, there's the procurement group
and they're buying things and there's

00:37:15:14 - 00:37:18:20
the sustainability office,
and they're doing sustainability things.

00:37:18:20 - 00:37:21:25
And, you know, for those companies
that have both of those,

00:37:21:25 - 00:37:23:01
they're both funded, right?

00:37:23:01 - 00:37:25:19
They both there's employees
and there's a budget for it.

00:37:25:19 - 00:37:29:16
And I think that bringing those two groups
together for an actual conversation

00:37:29:16 - 00:37:30:12
about what

00:37:30:12 - 00:37:34:07
resources can both of these departments
provide towards procurement,

00:37:34:07 - 00:37:37:15
towards buying the thing, towards
making choices is really important.

00:37:37:15 - 00:37:41:13
And so I had a conversation not too
long ago with someone that was engaged,

00:37:41:16 - 00:37:44:17
had had historically engaged
with procurement and procurement only

00:37:44:19 - 00:37:47:20
they write the checks, but
it was really about not just procurement

00:37:47:21 - 00:37:51:00
now, but also talking about the budgets
for sustainability

00:37:51:00 - 00:37:54:14
initiatives and bringing some of that
budget towards procurement,

00:37:54:14 - 00:37:58:16
because that supported the mutual goals
of both procurement and sustainability.

00:37:58:18 - 00:38:02:01
So I thought that was a very clever
approach and a conversation that I hadn't

00:38:02:02 - 00:38:03:15
heard happening that often.

00:38:03:15 - 00:38:05:13
And in fact,
the sustainability department,

00:38:05:13 - 00:38:08:10
my understand, was a little surprised
by the initiation of that conversation.

00:38:08:10 - 00:38:10:21
But it helps
because it makes it more aware

00:38:10:21 - 00:38:12:08
that you guys
are actually working on this together.

00:38:12:08 - 00:38:13:20
You can't
you can't do one without the other.

00:38:13:20 - 00:38:17:24
You are not going to be able to be a more
sustainable group focused on the future.

00:38:17:24 - 00:38:20:26
If you do not also fix procurement,
and procurement can't

00:38:20:26 - 00:38:23:27
do the things that support standardly
to support sustainability,

00:38:23:27 - 00:38:26:15
unless that conversation
and that planning is happening together.

00:38:26:15 - 00:38:27:26
So I had heard that story recently,

00:38:27:26 - 00:38:30:14
and I thought it was exactly
what we should be doing here.

00:38:31:19 - 00:38:33:04
I just wanted to mention we

00:38:33:04 - 00:38:37:16
were only talking about plastics
as a commodity, but I see very differently

00:38:37:16 - 00:38:40:25
compared to other commodities
like packaging, packaging.

00:38:40:25 - 00:38:43:16
I can get recycled materials
so much cheaper,

00:38:43:16 - 00:38:48:02
and we are able to quantify the savings
and the,

00:38:48:16 - 00:38:51:16
you know, carbon impact,

00:38:51:27 - 00:38:55:16
you know, at $1 million
above right of cost savings

00:38:55:16 - 00:38:59:14
just to change that packaging based on
how much we ship every, every year.

00:38:59:15 - 00:39:01:16
So I think it depends on commodity.

00:39:01:16 - 00:39:05:00
Plastic may not be there yet,
but let's talk about packaging, right?

00:39:05:01 - 00:39:08:14
Packaging is something that we can do
and change.

00:39:08:18 - 00:39:11:08
It's the first thing
that our customer sees.

00:39:11:08 - 00:39:14:18
Second thing is the aluminum commodity
as well as copper.

00:39:14:19 - 00:39:15:13
Right.

00:39:15:13 - 00:39:18:18
And I think we should not
stop our effort there.

00:39:18:18 - 00:39:20:21
I think it just depends on the community.

00:39:20:21 - 00:39:22:26
Plastic may not be there yet,
but plastic is something

00:39:22:26 - 00:39:25:26
we use so much in the lab and,
you know, every day.

00:39:25:26 - 00:39:28:19
But, you know, there are other commodities
that you do see.

00:39:28:19 - 00:39:33:02
Again, if you're using
increased recycled materials,

00:39:34:07 - 00:39:36:15
but just to reuse the packaging at all.

00:39:36:15 - 00:39:40:04
Can you can you ever accept
the packaging back and use it in the next.

00:39:40:06 - 00:39:44:14
So we our our concept is to make sure we,
we change the packaging

00:39:44:15 - 00:39:46:19
to 100% recyclable.

00:39:46:19 - 00:39:48:12
And we put a recycling local.

00:39:48:12 - 00:39:51:12
So it's 100% paper based.

00:39:51:12 - 00:39:55:09
Remove all the plastics, remove the forms,
remove everything else.

00:39:55:09 - 00:39:59:07
And then we also target
the changing our protocols.

00:39:59:07 - 00:40:02:02
So we ship from caution to ambient.

00:40:02:02 - 00:40:04:10
We don't need CapEx anymore right.

00:40:04:10 - 00:40:07:13
And another thing is our suppliers,
when they ship

00:40:07:13 - 00:40:10:27
products to us into our factories
that are near enough,

00:40:11:01 - 00:40:14:07
they ship the materials to our factory,
and they

00:40:14:16 - 00:40:18:16
and they reuse the packaging
that they use to ship the materials.

00:40:18:16 - 00:40:22:01
They get back to the factory
and use it to ship the next batch.

00:40:22:08 - 00:40:23:16
Yeah. We're not using.

00:40:23:16 - 00:40:23:22
Yeah.

00:40:23:22 - 00:40:26:26
So these are all like again, small actions
but really targeted.

00:40:26:26 - 00:40:29:01
And we all can do something right.

00:40:31:21 - 00:40:32:21
I also want

00:40:32:21 - 00:40:36:16
to give a chance for other people as well
if anybody wants to share the opinion.

00:40:36:16 - 00:40:39:09
But I think the packaging is really good,
especially because you can make

00:40:39:09 - 00:40:43:14
a strong business case
and somebody put in the chat what we take

00:40:43:18 - 00:40:45:06
financial departments across companies

00:40:45:06 - 00:40:49:08
to connect procurement, sustainability
and I think finance, they're like numbers.

00:40:49:08 - 00:40:52:10
And if you can make those numbers go down

00:40:52:12 - 00:40:55:18
in terms of spend,
I think this is a great case to be made.

00:40:55:19 - 00:40:59:04
So I think we have to come them
not only with the great idea

00:40:59:04 - 00:41:02:04
and the mission,
but also with the numbers to do.

00:41:03:28 - 00:41:05:06
They can general as well.

00:41:05:06 - 00:41:08:09
What we need to do
is really raise awareness throughout

00:41:08:09 - 00:41:11:19
all of the different groups
within an organization.

00:41:11:19 - 00:41:17:04
So one of the things we see quite a lot
is that if somebody leaves, for instance,

00:41:17:06 - 00:41:17:26
you go in,

00:41:17:26 - 00:41:20:25
you look at where they were working
and you find cupboards and cupboards

00:41:20:25 - 00:41:24:01
and cupboards of consumables
that they've bought.

00:41:24:02 - 00:41:27:08
They may have been sterile
and they're now all past their date.

00:41:27:08 - 00:41:30:08
And what do you do with those?

00:41:30:08 - 00:41:35:25
And what we've done is we've started
a share area because it really bothers me

00:41:35:25 - 00:41:40:16
when we get this kind of culture
of bulk buying because it was cheaper.

00:41:40:16 - 00:41:44:24
And so I had 1000 delivered
rather than the ten I needed,

00:41:45:01 - 00:41:46:22
in the hope
that someone else can use them.

00:41:46:22 - 00:41:49:12
And in the long run they become waste.

00:41:49:12 - 00:41:52:20
Or we try and we try and donate them
actually to schools and things.

00:41:52:20 - 00:41:55:18
But it's still,
you know, this is a financial

00:41:56:18 - 00:41:57:10
burden.

00:41:57:10 - 00:42:00:15
It's a real problem with regards to waste

00:42:00:15 - 00:42:03:15
and what we do with it,
especially if it's not recyclable.

00:42:04:02 - 00:42:05:27
Does any we have a share area.

00:42:05:27 - 00:42:08:13
We make that available to everyone else
and say, actually,

00:42:08:13 - 00:42:11:15
can you please check the share area
before you procure new?

00:42:11:16 - 00:42:14:15
Do you really need to to order new?

00:42:14:15 - 00:42:17:21
I wondered if there was anything
anyone else did to try and reduce this

00:42:17:22 - 00:42:21:09
kind of
in in internal challenge of bulk buying?

00:42:24:07 - 00:42:24:16
Maybe

00:42:24:16 - 00:42:28:03
I can share
that we have a internal marketplace

00:42:28:04 - 00:42:32:06
like a teams channel for all lab users.

00:42:32:06 - 00:42:35:06
It was initially created to like,

00:42:35:16 - 00:42:37:15
ask for something that one needs.

00:42:37:15 - 00:42:42:15
But more and more often
we're seeing also people say like,

00:42:42:16 - 00:42:46:12
I have this excess material
I don't want to throw away.

00:42:46:13 - 00:42:48:20
Does anyone need it as well?

00:42:48:20 - 00:42:51:18
So it's becoming more common.

00:42:51:18 - 00:42:55:26
I wish that it can be more streamlined

00:42:55:26 - 00:43:01:08
across different sites,
or maybe have a more formal platform

00:43:01:08 - 00:43:07:19
where we can manage this share area
or internal marketplace. So,

00:43:10:06 - 00:43:12:25
for like

00:43:12:25 - 00:43:15:25
decreasing the chances and there is that

00:43:16:07 - 00:43:20:03
products will reach their expiry date
while they're still not used.

00:43:20:04 - 00:43:24:25
So can you maybe expect more
about how the share area works?

00:43:25:08 - 00:43:26:22
Rachel. Sure.

00:43:26:22 - 00:43:29:19
So we've got a space in a lab

00:43:29:19 - 00:43:33:13
that's kind of a flexible lab,
so no one in particular works in there.

00:43:33:13 - 00:43:39:07
So I've, I've designated those cupboards
and those areas purely to, for people

00:43:39:07 - 00:43:44:08
to be able to submit things into the,
into the share area for their surplus.

00:43:44:19 - 00:43:46:06
We have a logbook.

00:43:46:06 - 00:43:50:03
So what I'm trying to do is to track
what it is that people are using

00:43:50:03 - 00:43:53:04
from the share area as well,
because if there are certain

00:43:53:04 - 00:43:56:09
things that people are using
and there are a lot of

00:43:57:15 - 00:43:59:20
pipette tips are used and taken,

00:43:59:20 - 00:44:03:06
we have a lot of cryo vials
that are taken and used a lot.

00:44:03:07 - 00:44:04:12
So I'm trying to look at what

00:44:04:12 - 00:44:07:16
people are actually prioritizing
and reusing the most,

00:44:07:16 - 00:44:11:14
so that we get an understanding
of how to prioritize that space

00:44:11:14 - 00:44:16:06
and what people are really over
buying as well, which is really important.

00:44:16:16 - 00:44:19:12
I have there are certain things
that are always a concern.

00:44:19:12 - 00:44:22:16
If, like people put in electrical goods,
then it turns into a health

00:44:22:16 - 00:44:23:12
and safety issue.

00:44:23:12 - 00:44:27:12
We need to make sure people are getting
those portable appliance tested

00:44:27:12 - 00:44:31:12
before they're taken and used,
and also double checking that, okay,

00:44:32:01 - 00:44:34:13
there might be in date
when you're putting them in there,

00:44:34:13 - 00:44:38:06
but if we leave them in their three months
or they then going to be a quality issue

00:44:38:06 - 00:44:41:04
and go out of date.
So it's a bit of a tricky one.

00:44:41:04 - 00:44:42:27
It needs managing, but where

00:44:42:27 - 00:44:46:21
I think it really works is particularly
we have a chemical version as well.

00:44:46:21 - 00:44:51:21
So do we have the chemical you need
and that works really nicely as well.

00:44:52:02 - 00:44:53:03
Check with the owner.

00:44:53:03 - 00:44:55:25
But please do not buy any more
hydrochloric acid.

00:44:55:25 - 00:44:56:13
This kind of thing.

00:44:56:13 - 00:44:58:09
We've we've got liters and liters of it

00:44:58:09 - 00:45:00:27
and we want to use
before we buy anything new.

00:45:00:27 - 00:45:03:07
And that's
when it becomes an internal resource.

00:45:03:07 - 00:45:07:01
It's, it's having a team
that try and share the load

00:45:07:16 - 00:45:10:14
and to try and keep on top of it
with regards to reviewing

00:45:10:14 - 00:45:11:22
what you've actually got in there

00:45:11:22 - 00:45:15:06
and working out how to dispose of it
responsibly if you need to.

00:45:16:00 - 00:45:18:19
I think the best practice should

00:45:20:00 - 00:45:21:06
shift to being.

00:45:21:06 - 00:45:25:20
Let's ask internally first
on the availability of something

00:45:25:20 - 00:45:31:18
that one needs in the lab
before ordering elsewhere and externally.

00:45:31:18 - 00:45:36:18
And this mindset might be difficult
when you have

00:45:37:28 - 00:45:40:28
access to the purchasing

00:45:41:18 - 00:45:43:02
for all employees.

00:45:43:02 - 00:45:49:13
So not just like key users
who will learn this best practice

00:45:49:13 - 00:45:53:14
and try to have the oversight
on what's available,

00:45:53:14 - 00:45:56:14
what's needed, and the.

00:45:57:02 - 00:45:57:14
Yeah.

00:45:57:14 - 00:46:00:14
So this is also another challenge. Yeah.

00:46:00:16 - 00:46:03:19
An inventory,
a really rough inventory helps people

00:46:03:19 - 00:46:06:19
to check before they order,
which I find is quite useful.

00:46:06:20 - 00:46:09:20
Sorry, but yeah, I agree.

00:46:09:20 - 00:46:14:06
What I want to say is I think we talked
about the OEMs, we talked about our labs.

00:46:14:07 - 00:46:16:16
What about the software
that makes this happen?

00:46:16:16 - 00:46:18:00
Can you have something a pop up?

00:46:18:00 - 00:46:20:13
Are you sure you don't have this
in the lab? Do you want it to order?

00:46:20:13 - 00:46:24:21
And this kind of puts
this mindset is like, yeah, I have it.

00:46:24:21 - 00:46:26:03
Or maybe my friend has it.

00:46:26:03 - 00:46:29:27
So maybe these small things
can help to these procurement platforms to

00:46:29:28 - 00:46:31:02
to to really benefit

00:46:31:02 - 00:46:34:02
because I think we are not putting them
in the picture as well.

00:46:34:15 - 00:46:37:09
Yeah, it's definitely about learning
good habits isn't it.

00:46:37:09 - 00:46:40:10
Learning best practice
and having that become habitual.

00:46:40:12 - 00:46:44:18
Yeah, we have got five minutes
left of these discussions everyone.

00:46:44:18 - 00:46:49:14
So I think what's really useful
is if we can turn to solutions,

00:46:49:14 - 00:46:53:02
does anybody have any, any kind of
solutions that they want to share?

00:46:53:02 - 00:46:56:16
We've talked a lot about the challenges
and I think we've got

00:46:56:18 - 00:46:57:27
we've got some solutions.

00:46:57:27 - 00:47:00:27
I know, you know, comparable data

00:47:00:28 - 00:47:04:28
I think is a is a really good one
that's come out of this

00:47:04:28 - 00:47:08:20
and that we all know that we needed,
but we need to keep pushing for any,

00:47:08:24 - 00:47:12:26
any other solutions, internal or external,
that people want to share.

00:47:13:02 - 00:47:14:07
I want to highlight
something you said, Rachel,

00:47:14:07 - 00:47:15:12
because I thought it was a great solution.

00:47:15:12 - 00:47:19:13
It was using these areas with consumables
that can be shared,

00:47:19:13 - 00:47:24:10
but also tracking what consistently
there is, is filling those cabinets

00:47:24:10 - 00:47:27:25
and then putting that information
back to procurement and being like,

00:47:27:26 - 00:47:32:01
clearly this is something we over by
because I think there is often that gap

00:47:32:01 - 00:47:36:01
you highlighted where a lot of labs
have now done sharing initiatives,

00:47:36:01 - 00:47:36:25
which is great,

00:47:36:25 - 00:47:39:14
but they aren't getting that information
back to the actual procurement

00:47:39:14 - 00:47:41:15
to avoid the overall procurement
in the first place.

00:47:41:15 - 00:47:45:21
I actually loved that as a communication
that was very direct and quite frankly,

00:47:45:22 - 00:47:47:00
pretty straightforward to do.

00:47:47:00 - 00:47:49:25
So I just wanted to highlight
that that was a great idea.

00:47:49:25 - 00:47:50:15
Yeah. Thank you.

00:47:50:15 - 00:47:56:08
And I think picking up on that as well,
it's it's making sure that you don't offer

00:47:56:08 - 00:48:01:08
massive, almost reduction on a single item
price by buying a thousand.

00:48:01:09 - 00:48:05:00
That just that seems to be
a real incentive to over by to me

00:48:05:00 - 00:48:08:28
and just just madness,
you know, scale it appropriately.

00:48:09:12 - 00:48:13:12
And so people don't have this incentive
to buy bulk

00:48:14:09 - 00:48:18:10
and there is incentive to upsell
from the commercial people.

00:48:19:07 - 00:48:21:08
So it's yeah, this

00:48:22:15 - 00:48:25:22
I agree
with Scott and Rachel that understanding

00:48:25:22 - 00:48:27:16
for procurement, what they buy.

00:48:27:16 - 00:48:29:02
Then you can try to find the root cause.

00:48:29:02 - 00:48:33:18
Why who what the partner
and how are we thinking about this?

00:48:34:25 - 00:48:39:26
I have a very nasty example
where someone threw away

00:48:39:26 - 00:48:42:26
a lot of stuff brand new, simply because

00:48:43:22 - 00:48:45:25
the certificate of analysis was missing,

00:48:45:25 - 00:48:49:21
and it would have been
not too big of a deal to get that online.

00:48:49:21 - 00:48:55:09
But he figured it's faster to order
a new one with the certificate of analysis

00:48:55:10 - 00:49:01:03
and just throw out the old one,
and that that kind of thing cannot happen.

00:49:01:08 - 00:49:04:21
And this is where I
there's a gap, apparently, in

00:49:04:27 - 00:49:08:02
training and making the associates aware.

00:49:08:18 - 00:49:10:03
What's the expectation.

00:49:10:03 - 00:49:13:19
And I would put it in everything
in the job descriptions, in the trainings,

00:49:13:19 - 00:49:16:28
in the onboarding conversations, that

00:49:17:08 - 00:49:20:04
the goal is to be resource conscious.

00:49:20:04 - 00:49:22:19
And this is not like a hobby.

00:49:22:19 - 00:49:25:18
It's the expectation from everyone.

00:49:25:18 - 00:49:27:19
And I think
we have to be a bit strict here

00:49:27:19 - 00:49:29:08
because a lot of people
put a lot of effort

00:49:29:08 - 00:49:33:27
and they're not rewarded necessarily, and
this is a little bit of time consuming.

00:49:33:27 - 00:49:37:07
So this person would have had to spend
a little bit

00:49:37:07 - 00:49:40:26
more time
to get the certificate of analysis, but

00:49:41:25 - 00:49:43:12
at a cost

00:49:43:12 - 00:49:48:07
of like throwing away, I don't know
how many kg of chemical fresh chemicals.

00:49:48:07 - 00:49:51:25
So I think we have to be very clear
on the expectations.

00:49:52:09 - 00:49:54:00
And just before we run it
time, I did want to highlight

00:49:54:00 - 00:49:55:02
one thing that was brought up earlier,

00:49:55:02 - 00:49:56:25
and then we should continue
the conversation.

00:49:56:25 - 00:49:59:15
The incorporation of criteria into tenders

00:49:59:15 - 00:50:01:26
is deeply important
and is actually a solution, right?

00:50:01:26 - 00:50:05:10
Because when you let manufacturers know
these things are important to us,

00:50:05:10 - 00:50:07:01
that is how
this actually gets actioned, right?

00:50:07:01 - 00:50:10:03
So I just want to highlight
that as a very clear and distinct solution

00:50:10:03 - 00:50:11:03
that was brought up earlier.

00:50:11:03 - 00:50:14:03
Sorry, sorry to jump in there.

00:50:14:22 - 00:50:18:24
I also think I come from a country
where there isn't much resources

00:50:18:24 - 00:50:21:28
and the stories are here for
people have lack of resources.

00:50:21:28 - 00:50:25:04
You would not believe how certain products
can go past their lifetime

00:50:25:04 - 00:50:26:12
and still be functional.

00:50:26:12 - 00:50:28:19
Of course for different environments
this is not possible,

00:50:28:19 - 00:50:32:03
but for R&D and research labs, this is
this is very well fit.

00:50:32:03 - 00:50:33:21
And I do what Rachel scientific

00:50:33:21 - 00:50:37:21
of course the get that
that that would be really good.

00:50:38:13 - 00:50:39:02
Absolutely.

00:50:41:08 - 00:50:42:19
And then one

00:50:42:19 - 00:50:46:19
last thing I know it's difficult
sometimes to find the right person.

00:50:46:21 - 00:50:51:15
I've spoken to some of the really
big company in life science industry.

00:50:51:15 - 00:50:52:21
They do billions in revenue.

00:50:52:21 - 00:50:56:21
And the person was telling me
that 7 or 8 departments,

00:50:56:21 - 00:51:00:19
they had to speak to get them on board
with the sustainability effort.

00:51:00:20 - 00:51:06:14
Despite sustainability being one of their
main goals on the corporate level.

00:51:06:15 - 00:51:08:04
So it is not easy.

00:51:08:04 - 00:51:10:00
But I think we all know that.

00:51:10:00 - 00:51:12:00
I just want to highlight this.

00:51:12:00 - 00:51:16:15
Even the companies that are have high
expectations still can be difficult.

00:51:16:16 - 00:51:19:15
Get get procurement and sustainability
to talk to each other, darn it.

00:51:19:15 - 00:51:22:07
Right. That's like a key value here.

00:51:22:07 - 00:51:26:06
And then you have legal quality
health and safety finance.

00:51:26:06 - 00:51:27:24
So it's all of that region.

00:51:27:24 - 00:51:31:01
And what ends up happening
is when the internal champion doesn't

00:51:31:01 - 00:51:34:04
send accounting they get shut down by
oh what about this paper.

00:51:34:04 - 00:51:35:24
And then you don't know what to do.

00:51:35:24 - 00:51:39:26
Yeah that that is
how do we teach all of this on both sides.

00:51:39:27 - 00:51:40:09
Yeah.

00:51:42:20 - 00:51:42:26
Yeah.

00:51:42:26 - 00:51:44:10
I really liked Katerina.

00:51:44:10 - 00:51:46:10
Your comment as well about.

00:51:46:10 - 00:51:47:25
It's an expectation.

00:51:47:25 - 00:51:51:22
I think a lot of these things,
as with so many aspects of organizations,

00:51:51:22 - 00:51:56:24
it's making sure the focus is reminding
people that they have a responsibility

00:51:57:13 - 00:52:00:02
to do this properly and to do this well,
if it's what

00:52:00:02 - 00:52:03:16
we're all trying to aim
for, it's a personal responsibility.

