00:00:05:04 - 00:00:07:14
Maybe I can start introduce myself.

00:00:07:14 - 00:00:09:08
My name is Nazareno.

00:00:09:08 - 00:00:12:21
I'm the head of Operation Supported Taxon,

00:00:13:12 - 00:00:17:07
which is an early drug
discovery crew based in in Italy.

00:00:17:18 - 00:00:22:22
So in my in my role,
I lead the two teams, compound

00:00:22:22 - 00:00:25:22
management and cell factory operations.

00:00:26:08 - 00:00:29:25
These groups
provide compounds, biological materials

00:00:29:25 - 00:00:34:06
and in general operational support
that enable drug discovery programs.

00:00:34:10 - 00:00:39:18
Let's say across the world company
as well as directly for our clients.

00:00:40:27 - 00:00:43:27
When I first saw
the title of this roundtable,

00:00:44:00 - 00:00:49:16
I immediately felt a strong connection
between it and the journey.

00:00:49:18 - 00:00:53:19
We have been through attacks,
and because I should

00:00:53:19 - 00:00:56:19
probably start to say that

00:00:57:00 - 00:01:00:12
I do not come from a sustainability
background.

00:01:00:18 - 00:01:04:19
I'm not an easy specialist
or a sustainability manager.

00:01:05:13 - 00:01:08:28
My background
is purely scientific operation.

00:01:08:28 - 00:01:16:00
For almost 15 years, my focus was about
building reliable processes, improving

00:01:16:00 - 00:01:22:02
efficiency, supporting scientists
and ensure quality and reproducibility.

00:01:22:03 - 00:01:28:07
So when we started the Migraine Lab
certification, of course,

00:01:28:08 - 00:01:34:06
I naturally approach sustainability
through an operational lens.

00:01:35:22 - 00:01:36:28
During the journey,

00:01:36:28 - 00:01:41:15
what surprised me
most was that often sustainability

00:01:41:15 - 00:01:45:29
and operation
pointed in the same direction.

00:01:46:00 - 00:01:51:13
So we realized that many sustainability
improvements were not really

00:01:51:15 - 00:01:55:25
about sustainability alone,
but for example,

00:01:55:26 - 00:02:01:19
better inventory management, better
use of resources, better documentation,

00:02:02:18 - 00:02:05:26
and in the end, better abates.

00:02:07:01 - 00:02:08:19
In many cases.

00:02:08:19 - 00:02:12:04
Certification
helped us to formalize practices

00:02:12:04 - 00:02:17:24
that people were already following,
making them more consistent

00:02:17:24 - 00:02:21:00
and easier to maintain over time.

00:02:23:09 - 00:02:26:03
That is one of the reasons

00:02:26:03 - 00:02:30:10
why this topic for me
is particularly interested.

00:02:30:26 - 00:02:35:16
I don't think most organizations struggle
with commitment.

00:02:35:21 - 00:02:40:08
In my experience, scientists
want to do the right thing.

00:02:41:02 - 00:02:44:02
They take care about

00:02:44:03 - 00:02:45:07
waste.

00:02:45:07 - 00:02:49:22
As leaders,
we care about resource optimizations,

00:02:49:24 - 00:02:53:03
utilization, and environmental impact.

00:02:54:24 - 00:02:57:08
So the bigger challenge is turning

00:02:57:08 - 00:03:00:12
those intentions into something

00:03:00:12 - 00:03:03:20
that becomes part of everyday operation.

00:03:04:27 - 00:03:07:12
That in my opinion, that is

00:03:07:12 - 00:03:10:12
where accountability becomes important.

00:03:12:06 - 00:03:13:09
Attack some.

00:03:13:09 - 00:03:18:13
One advantage we had was that we started
the certification journey from function

00:03:18:13 - 00:03:21:25
that support a large part
of the organization.

00:03:22:06 - 00:03:25:27
Compound management
and cell factory are not isolated labs,

00:03:25:27 - 00:03:29:24
but they sit
at the beginning of the process.

00:03:29:25 - 00:03:32:25
They interact every day
with multiple projects,

00:03:32:26 - 00:03:35:09
teams and scientific disciplines.

00:03:35:09 - 00:03:38:25
And this gave us the opportunity

00:03:39:15 - 00:03:42:08
to introduce improvements

00:03:42:08 - 00:03:46:07
in areas that could potentially benefit

00:03:46:07 - 00:03:49:09
for a much broader
part of the organization.

00:03:52:04 - 00:03:54:07
Instead of asking how

00:03:54:07 - 00:03:59:21
a lab become more sustainable,
I started to ask myself,

00:03:59:22 - 00:04:03:17
how can sustainability
become part of the operating model?

00:04:03:19 - 00:04:07:24
So in the end,
projects come and goes, initiatives

00:04:07:24 - 00:04:12:02
coming goes, but operating models
tend to rest and to remain.

00:04:12:02 - 00:04:16:00
And when sustainability
because part of those systems

00:04:16:16 - 00:04:20:19
is there that it becomes
easier to sustain progress.

00:04:20:19 - 00:04:26:11
And and for many,
many for long term, let's say

00:04:27:10 - 00:04:28:08
for me this is

00:04:28:08 - 00:04:31:08
the real value of the certification,
not the score,

00:04:31:08 - 00:04:34:09
the badge of the recognition, but

00:04:35:04 - 00:04:39:07
to create an opportunity
to step back, evaluate

00:04:39:08 - 00:04:44:25
how the organization work,
and start the important conversation that

00:04:46:01 - 00:04:48:25
about priorities, ownership, decision

00:04:48:25 - 00:04:51:25
making and accountability.

00:04:53:00 - 00:04:58:16
So these are my reflections
and that I wanted to share with you

00:04:58:16 - 00:05:03:02
more than introduce myself, but introduce
the journey that we that we had.

00:05:03:03 - 00:05:06:02
And I'm very much looking forward to

00:05:06:02 - 00:05:11:08
to to hearing from you
your, your your thoughts.

00:05:11:25 - 00:05:14:25
Thank you.

00:05:16:08 - 00:05:17:08
Amazing.

00:05:17:08 - 00:05:17:19
Thank you.

00:05:17:19 - 00:05:19:18
And I'm just going to introduce myself
now as well.

00:05:19:18 - 00:05:21:15
So I'm your second host.

00:05:21:15 - 00:05:24:15
So I'm Danielle and I'm the founder of

00:05:24:20 - 00:05:27:00
and CEO of recycled AB.

00:05:27:00 - 00:05:31:13
So yeah before starting
Recycle Lab back in 2021,

00:05:31:14 - 00:05:35:25
I was a biochemist working in a wet lab,
and I sort of realized

00:05:35:26 - 00:05:38:27
firsthand how much single use plastic
I was personally using.

00:05:38:27 - 00:05:41:27
And also the company I was working for
were using and how much.

00:05:41:27 - 00:05:44:18
I guess the science industry
really relies on single use plastic,

00:05:44:18 - 00:05:47:18
and how much of it ends up in
sort of the clinical waste bin,

00:05:47:19 - 00:05:49:27
which is just sort of disposed
of by our incineration.

00:05:49:27 - 00:05:51:21
So it's burnt.

00:05:51:21 - 00:05:54:00
And this is kind of really why
I started Recycle Lab.

00:05:54:00 - 00:05:54:28
So Recycle

00:05:54:28 - 00:05:58:15
Lab is a resource management company,
and we specialize in the collecting

00:05:58:15 - 00:06:01:06
and recycling of single use plastic lab
consumables.

00:06:01:06 - 00:06:04:18
So essentially
we help labs to divert the plastic waste

00:06:04:19 - 00:06:08:18
away from incineration and to sort of help
them reduce their environmental impact.

00:06:09:10 - 00:06:12:27
So yeah, that's like a whistle stop
tour about who I am and who I work for.

00:06:13:09 - 00:06:15:16
Yeah, I come from

00:06:15:16 - 00:06:19:10
a kind of different perspective in terms
of this sort of roundtable discussion.

00:06:19:10 - 00:06:22:28
So I don't essentially work in a lab
for an organization,

00:06:22:28 - 00:06:25:26
but we at Recycle Lab work
with a lot of labs

00:06:25:26 - 00:06:29:20
and selves that either working towards
a sustainability certification

00:06:29:20 - 00:06:33:03
like the Migraine Lab program
or if maybe already achieved one.

00:06:33:15 - 00:06:36:28
And I guess something that we've noticed
that in these organizations

00:06:37:22 - 00:06:40:07
that have sort of
are working towards education

00:06:40:07 - 00:06:43:14
or have managed to achieve it,
they find it much easier to sort of

00:06:43:15 - 00:06:47:18
put implement sustainability initiatives
or and for example,

00:06:47:19 - 00:06:52:22
when thinking about specifically sort of
introducing a recycling scheme.

00:06:53:14 - 00:06:55:28
And we think there's several reasons
for this.

00:06:55:28 - 00:06:58:28
One of them is mainly down
to sort of buy in.

00:06:59:02 - 00:07:01:26
So when an organization I guess
is sort of focused on

00:07:01:26 - 00:07:06:02
achieving a certification,
it means that like lab users and maybe

00:07:06:03 - 00:07:09:26
even senior management as well
have like this sort of shared clear goal.

00:07:10:07 - 00:07:13:07
And I guess it kind of gives
sustainability

00:07:13:08 - 00:07:16:02
the initiative,
a real sense of sort of purpose, I guess,

00:07:16:02 - 00:07:17:14
and something that the whole team

00:07:17:14 - 00:07:20:24
can sort of work towards, rather
than just sort of one person who might

00:07:20:24 - 00:07:24:00
just be assessed as sustainability
champion for having to sort of

00:07:24:01 - 00:07:27:01
make all those changes and implement
something on their own.

00:07:27:12 - 00:07:30:15
And then I guess the other thing that
we see a lot is also better communication.

00:07:30:15 - 00:07:34:08
So that might be within labs
or between lab users themselves,

00:07:34:08 - 00:07:37:17
but also between the labs and also
senior management within the company.

00:07:37:18 - 00:07:39:02
And again, we find that

00:07:39:02 - 00:07:42:10
this makes such a huge difference
to trying to introduce something.

00:07:43:01 - 00:07:44:09
So I guess when you're trying to introduce

00:07:44:09 - 00:07:47:22
something that might be quite big,
a new change, implement a new initiative.

00:07:47:24 - 00:07:51:00
Obviously communication is so important
and everyone I guess

00:07:51:26 - 00:07:54:19
is their communication
is in, in sort of in place.

00:07:54:19 - 00:07:57:27
It means that everyone better understands
why you're sort of making those changes,

00:07:57:27 - 00:08:01:13
who are responsible for those changes
and sort of helps those sort of

00:08:02:08 - 00:08:03:21
initiatives really stick,

00:08:04:20 - 00:08:06:08
which then sort of leads

00:08:06:08 - 00:08:10:16
to what they were saying about having that
like measurable impact as well,

00:08:10:16 - 00:08:12:22
and all those benefits that
come with that.

00:08:12:22 - 00:08:17:00
So yeah, I'm really looking forward
to hearing about how you found it

00:08:17:00 - 00:08:20:07
in your organization and hearing
your thoughts and perspectives as well.

00:08:20:15 - 00:08:25:13
So I guess, does
anyone have any thoughts of selves or

00:08:25:13 - 00:08:29:18
if anyone wants to ask us any questions,
then yeah, please go ahead.

00:08:29:25 - 00:08:31:19
Hi, my name is Lisa Tarantula.

00:08:31:19 - 00:08:34:19
I'm the director of sustainability
at Boston University.

00:08:34:26 - 00:08:36:20
I have a question.

00:08:36:20 - 00:08:39:23
I'm curious for those on

00:08:39:23 - 00:08:42:23
the call, Nazareno in particular,

00:08:42:23 - 00:08:46:21
when you first started
doing certifications, how many did you do?

00:08:46:22 - 00:08:48:28
What did you do first?

00:08:48:28 - 00:08:53:13
Did you work with the folks

00:08:53:13 - 00:08:57:04
who were really excited
about certification, or did you

00:08:58:09 - 00:08:59:03
target other

00:08:59:03 - 00:09:02:03
people at the institution
or the organization you're at,

00:09:02:07 - 00:09:06:18
and then maybe describe
that that transition

00:09:07:07 - 00:09:11:01
to to being becoming more
and more successful with certifications?

00:09:12:12 - 00:09:16:06
Yeah, essentially, of course, the

00:09:16:13 - 00:09:20:00
the upper management gave us the input to,

00:09:20:01 - 00:09:23:04
to certificate ourself. But.

00:09:26:06 - 00:09:28:01
That's my that's my feeling.

00:09:28:01 - 00:09:32:00
I never seen sustainability succeeded
when ownership sits

00:09:32:01 - 00:09:35:09
only in one place of course.

00:09:36:12 - 00:09:41:07
So. We we

00:09:41:12 - 00:09:46:09
we started with the quality
assurance office that provide us.

00:09:46:09 - 00:09:50:15
They decided to start, as I said,
with the operation support group,

00:09:50:15 - 00:09:54:19
because it was the first time for us
for the certification

00:09:54:19 - 00:10:00:00
and they selected version support
because it sits at the beginning of the

00:10:00:01 - 00:10:04:28
the process processes
in the operational part of the company

00:10:06:24 - 00:10:09:00
they selected to lead

00:10:09:00 - 00:10:12:09
that one for compound management.

00:10:12:15 - 00:10:14:14
I did it myself

00:10:15:21 - 00:10:18:28
and one for self factory teams.

00:10:19:21 - 00:10:24:01
And we started to
to have discussions with Migraine Lab.

00:10:24:02 - 00:10:27:14
I want to thank Charlotte that I see here.

00:10:27:14 - 00:10:30:14
With that she does a lot.

00:10:31:24 - 00:10:36:02
So the input was

00:10:36:21 - 00:10:40:03
try to understand where we, we were

00:10:40:14 - 00:10:45:14
if comparing ourselves to the
to the certification of migraine lab.

00:10:45:14 - 00:10:49:15
So first of all we had the assessment.

00:10:49:16 - 00:10:52:16
We analyzed our processes.

00:10:53:12 - 00:10:56:12
An important point is that

00:10:56:25 - 00:11:01:25
the certification
is not only related to the lab,

00:11:01:25 - 00:11:04:25
but it goes

00:11:05:04 - 00:11:08:04
really on a broader

00:11:08:13 - 00:11:13:28
perspective because it it involves
also the procurement

00:11:14:02 - 00:11:19:00
in a company, in a corporate
where processes are standardized

00:11:19:00 - 00:11:22:01
and you have involvements in various

00:11:23:27 - 00:11:25:20
departments.

00:11:25:20 - 00:11:29:13
When you decide to, to, to certificate,

00:11:29:19 - 00:11:33:00
even a single group or a single team,

00:11:33:08 - 00:11:36:00
then you have for sure to to involve

00:11:36:00 - 00:11:39:18
people also outside the operations.

00:11:39:20 - 00:11:44:00
So it was a good journey in my

00:11:44:14 - 00:11:47:15
in my personal experience, of course, the

00:11:47:25 - 00:11:51:10
the functional departments
played a critical role.

00:11:53:24 - 00:11:55:18
I think that

00:11:55:18 - 00:11:58:18
accountability is, is more,

00:12:00:08 - 00:12:03:08
a network than a year key.

00:12:03:12 - 00:12:07:03
And since sustainability

00:12:08:06 - 00:12:12:12
should be accountability
should became accountability,

00:12:12:14 - 00:12:17:18
then you have to create a network
so everyone in the company play the role.

00:12:18:10 - 00:12:21:22
I don't know
if I replied to your question,

00:12:21:22 - 00:12:24:22
but feel free to comment further.

00:12:27:25 - 00:12:29:10
Nazareno is a follow up.

00:12:29:10 - 00:12:33:03
What was like the perception
among the scientists

00:12:33:04 - 00:12:36:09
like after the operations group did
their certification?

00:12:37:03 - 00:12:40:21
Were they already on board,
or did they need to see that first

00:12:40:27 - 00:12:44:01
or just really understand
the importance of this?

00:12:45:27 - 00:12:47:08
They were super IP,

00:12:47:08 - 00:12:51:07
and I'm not saying this because I'm here,

00:12:52:02 - 00:12:55:02
but they were really super happy because,

00:12:56:02 - 00:12:58:26
as I said,

00:12:58:26 - 00:13:02:21
I don't know if I'm lucky or not,
but I sit in a company

00:13:02:21 - 00:13:06:28
that cares about environment
and sustainability.

00:13:07:03 - 00:13:08:21
We always

00:13:09:25 - 00:13:12:08
had a culture of

00:13:12:08 - 00:13:17:20
reduce, waste, reuse, optimize,
for example, instruments

00:13:18:09 - 00:13:21:09
utilization don't have too much.

00:13:22:27 - 00:13:27:24
How to say redundancy in operations.

00:13:27:24 - 00:13:32:13
And when we
when we started the certification journey,

00:13:32:14 - 00:13:36:15
we we all have seen that we were already

00:13:36:15 - 00:13:39:15
at a good point.

00:13:39:26 - 00:13:44:01
So that that was crucial
because people were involved

00:13:44:03 - 00:13:48:02
really in everyone, every really everyone,

00:13:48:09 - 00:13:51:09
every member of the team,

00:13:52:02 - 00:13:54:12
put a little,

00:13:54:12 - 00:13:59:09
even a little step forward to,

00:13:59:10 - 00:14:03:01
to to have the certification.

00:14:03:13 - 00:14:06:13
Yeah.

00:14:06:28 - 00:14:09:24
And what I have to, to

00:14:09:24 - 00:14:15:16
to say that when, when we reach,
when we reach the, the, the certification,

00:14:15:24 - 00:14:21:07
a lot of people from other groups
ask us, wow.

00:14:21:09 - 00:14:26:02
But next year
maybe we can do it for the other groups.

00:14:26:06 - 00:14:29:06
Yes. The answer was yes.

00:14:29:06 - 00:14:33:06
So yeah, there was an IP.

00:14:35:02 - 00:14:35:20
I also

00:14:35:20 - 00:14:38:20
have sort of I guess a follow up
question to that as well is

00:14:39:15 - 00:14:43:18
you mentioned that you have sustainability
embedded in your company

00:14:43:18 - 00:14:46:18
already, which was really helpful
to getting things started, I guess.

00:14:46:19 - 00:14:49:19
Do you or anyone else on the call
have any,

00:14:50:16 - 00:14:54:03
I guess, insights or advice
for those organizations

00:14:54:03 - 00:14:57:04
who might not have it completely embedded
and where to start?

00:14:57:04 - 00:15:01:13
I guess from maybe like near the bottom
of like maybe the migraine lab

00:15:01:21 - 00:15:04:19
suffocation is the very first thing
that they're looking at doing

00:15:04:19 - 00:15:08:14
and like how they can sort of get more
lab users involved so that, like you said,

00:15:08:14 - 00:15:11:14
everyone can kind of do their bit.

00:15:15:21 - 00:15:17:03
I mean, we,

00:15:17:03 - 00:15:21:02
we had the in we are certified

00:15:21:02 - 00:15:24:12
also from a broader perspective,

00:15:24:13 - 00:15:27:26
but outside the lab more for

00:15:28:25 - 00:15:30:14
it's another

00:15:30:14 - 00:15:36:26
sustainability certification
but related to other other other things.

00:15:37:09 - 00:15:40:12
That was the first time that my company

00:15:40:12 - 00:15:44:25
decided to step inside the laboratory.

00:15:44:25 - 00:15:49:18
So something related to the operations
because it's the core business in the end.

00:15:49:19 - 00:15:55:14
So it was really important
for the upper management.

00:15:55:18 - 00:15:58:18
It was it was really important. And

00:16:00:14 - 00:16:03:12
I don't know if I, I get your

00:16:03:12 - 00:16:06:12
your question, but.

00:16:08:18 - 00:16:11:03
I, I can help answer that question.

00:16:11:03 - 00:16:12:25
So yeah.

00:16:12:25 - 00:16:16:18
So not all like organizations
aren't always as invested

00:16:16:19 - 00:16:18:09
at the beginning and sustainability.

00:16:18:09 - 00:16:23:02
But that doesn't stop an individual
being involved in sustainability.

00:16:23:02 - 00:16:27:24
So for Migraine Lab we have the ambassador
program which is completely free.

00:16:27:25 - 00:16:29:03
It takes a couple of hours.

00:16:29:03 - 00:16:33:09
You can do it in your own time,
and it allows you to have the opportunity

00:16:33:09 - 00:16:37:25
to learn about sustainability,
like some really basic, basic knowledge.

00:16:37:26 - 00:16:42:10
I would also always recommend
setting up a green team as early

00:16:42:10 - 00:16:46:14
as you can, because there are people
that are interested in sustainability.

00:16:46:14 - 00:16:47:15
It's not you.

00:16:47:15 - 00:16:49:08
You might think you're
on this lonely island,

00:16:49:08 - 00:16:52:12
but you're not like,
there's loads of us on this call today.

00:16:52:12 - 00:16:56:24
So I would certainly recommend
setting up a green team

00:16:56:26 - 00:17:01:01
like either formally
or informally within your department

00:17:01:01 - 00:17:04:21
or your organization, because that
at least shows management, you know,

00:17:04:22 - 00:17:08:14
we are interested in sustainability
and what can what can we do.

00:17:08:14 - 00:17:11:24
And if you can get investment
from management, like saying,

00:17:11:28 - 00:17:16:00
you know, I'd like to set up a green team,
I'd like to talk about sustainability.

00:17:16:01 - 00:17:20:00
Is that something that you would be
that you would support me with

00:17:20:01 - 00:17:23:00
then it also shows
a little bit of leadership as well.

00:17:23:00 - 00:17:28:09
And so those are kind of real grassroots
actions to letting people

00:17:28:09 - 00:17:31:27
and leadership know this is something
that we're interested in.

00:17:32:04 - 00:17:36:02
And then when you implement changes,
sometimes

00:17:36:25 - 00:17:41:12
depending on the organization,
people are apprehensive about change.

00:17:42:00 - 00:17:46:02
So whether it's doing things
like I'm going to say a big one here,

00:17:46:02 - 00:17:51:16
but bear with like putting your freezers
down to -70 or up to -70.

00:17:51:19 - 00:17:52:20
This is something that

00:17:52:20 - 00:17:55:25
has a lot of pushback
and people are very apprehensive about.

00:17:55:25 - 00:18:00:09
So could you do a trial with one freezer
where you increase it to -70?

00:18:00:10 - 00:18:03:24
You see how many people use it,
you see if the samples are okay,

00:18:03:24 - 00:18:08:07
and then you move forward with
with different projects along those lines,

00:18:08:08 - 00:18:11:10
and also making sure with those projects

00:18:11:10 - 00:18:16:03
that you do show how much money you save,
how much energy you save,

00:18:16:04 - 00:18:19:20
making sure you like measure
if there's any saving in your scientists

00:18:19:20 - 00:18:23:15
time as well, because these things
are the things that kind of speak

00:18:23:15 - 00:18:27:07
to leadership
and influence people at the top.

00:18:27:07 - 00:18:29:24
Because a lot of us
who start in sustainability,

00:18:29:24 - 00:18:31:28
we do it because we want to do it.

00:18:31:28 - 00:18:32:28
We are scared

00:18:32:28 - 00:18:37:06
about what's happening on the planet
and what's going to happen in the future.

00:18:37:06 - 00:18:40:18
So but leadership
aren't really thinking with that mindset.

00:18:40:19 - 00:18:45:19
They're thinking about how much things
cost and how to work things operationally.

00:18:45:19 - 00:18:48:00
So if you already give them a structure,

00:18:48:00 - 00:18:49:28
if you already give
them, people are invested.

00:18:49:28 - 00:18:53:09
If you already give them a savings,
then it's a way that you can

00:18:53:21 - 00:18:56:06
you can move forward with that.

00:18:56:06 - 00:18:57:13
So these are things that I would

00:18:57:13 - 00:19:01:12
recommend for labs
that aren't that haven't got the same,

00:19:02:19 - 00:19:05:00
like starting block that axiom were on.

00:19:05:00 - 00:19:08:20
And there's a team did amazing
like from the beginning.

00:19:08:20 - 00:19:13:25
So there's not it's not common for for
labs to do that well from the beginning.

00:19:13:25 - 00:19:17:16
So maybe if you if you haven't
had that background backing,

00:19:17:25 - 00:19:20:25
this is other places
where you could start.

00:19:22:24 - 00:19:23:08
Yeah.

00:19:23:08 - 00:19:24:24
Maybe you can have that.

00:19:24:24 - 00:19:27:09
Oh sorry. Please I don't know.

00:19:27:09 - 00:19:30:28
I also wanted to
to share a very similar story.

00:19:30:28 - 00:19:31:15
Right.

00:19:31:15 - 00:19:34:20
So I actually lead a group of people

00:19:34:21 - 00:19:38:03
in the company where I work
that is a green champions.

00:19:38:03 - 00:19:41:03
And we actually started
in this way. Right.

00:19:41:03 - 00:19:44:18
So we were having a drink one night
and a couple of people

00:19:44:18 - 00:19:47:22
were very passionate in their, you know,

00:19:47:24 - 00:19:50:24
in, in becoming a bit more sustainable

00:19:50:26 - 00:19:54:18
lab are one place where you want to start
because, you know,

00:19:54:28 - 00:19:58:02
some already mentioned
the amount of single plastic we use.

00:19:58:13 - 00:20:02:09
You know, I come from a generation
of scientists, but actually we will not.

00:20:02:10 - 00:20:05:25
When I started in lab,
we didn't have a single use plastic.

00:20:06:16 - 00:20:09:24
Some of my scientists,
they can't believe that is possible.

00:20:09:25 - 00:20:13:00
But actually it was a reality at the time.

00:20:13:00 - 00:20:14:20
And it's where we started, right?

00:20:14:20 - 00:20:19:00
And we we realized that particularly
in the in the young generation

00:20:19:01 - 00:20:24:00
of scientists, there is many people that
actually is very passionate about this.

00:20:24:19 - 00:20:27:06
And what we did was exactly to start

00:20:27:06 - 00:20:30:08
from, from, from really from ground zero.

00:20:30:09 - 00:20:30:16
Right.

00:20:30:16 - 00:20:34:03
We started by, for example,
putting tags on our equipment

00:20:34:04 - 00:20:38:00
to make sure people will turn them off
when they're not in use or

00:20:38:01 - 00:20:41:02
actually leave them on
when they need to be turned on.

00:20:41:24 - 00:20:44:26
You know,
we started to be able to segregate waste

00:20:45:19 - 00:20:48:18
in my company,
everything that will enter in the lab.

00:20:48:18 - 00:20:52:07
But we ended up in the clinical waste,
even packaging.

00:20:52:19 - 00:20:53:02
Right.

00:20:53:02 - 00:20:57:04
So and all these things
and one thing that I'll pass also to

00:20:57:06 - 00:21:01:00
then have the buyer from the management
actually to show them data, right,

00:21:01:01 - 00:21:04:00
to show them that by segregating the waste

00:21:04:00 - 00:21:07:28
we were able to save
a certain amount of money.

00:21:07:28 - 00:21:10:26
So measurement is really important.

00:21:12:03 - 00:21:12:20
We went,

00:21:12:20 - 00:21:16:19
you know, we had to got our eyes
of accreditation.

00:21:16:19 - 00:21:20:08
People were very happy that they could
actually contribute to this.

00:21:20:09 - 00:21:23:09
And then we had the migraine
lab certification.

00:21:23:24 - 00:21:26:15
So and I have to say, that's

00:21:26:15 - 00:21:30:01
actually what I would like to discuss
with all of you and get your opinion.

00:21:30:02 - 00:21:34:13
Now, we are actually in a,
in a phase in which, because

00:21:35:19 - 00:21:38:19
this was also built on the, on the

00:21:39:25 - 00:21:42:09
on this group of people, very passionate.

00:21:42:09 - 00:21:46:20
And now we are in a phase in which
this some of those people left

00:21:46:20 - 00:21:50:10
or there is less enthusiast
and it's where we struggle.

00:21:50:27 - 00:21:53:18
We see like we got this certification and,

00:21:53:18 - 00:21:57:25
and the business, the, the management

00:21:57:28 - 00:22:01:19
also the people they see like
oh we achieve our goal, right?

00:22:01:20 - 00:22:07:13
And for me instead it's the journey
we now need to build on, on this.

00:22:07:18 - 00:22:10:15
And it's where we we do actually struggle.

00:22:10:15 - 00:22:13:26
We do struggle to now
move to the next stage.

00:22:14:15 - 00:22:18:00
So actually, for example,
from the introduction, it took some notes.

00:22:18:00 - 00:22:21:00
I think, you know,
building the sustainability

00:22:21:00 - 00:22:23:21
inside of your business case.

00:22:23:21 - 00:22:28:03
You also mentioned about,
you know, showing that actually it's

00:22:28:03 - 00:22:32:24
not only about being sustainable,
but actually this can help your, your,

00:22:33:02 - 00:22:36:20
you know, to reduce waste
and optimization and,

00:22:36:20 - 00:22:40:07
and impact on productivity
are great things.

00:22:40:07 - 00:22:42:16
But it would be great also to, to

00:22:43:16 - 00:22:44:02
to if

00:22:44:02 - 00:22:47:25
any of you as going through
what we are currently going

00:22:47:28 - 00:22:51:06
where I work
and any other advice you might have

00:22:51:07 - 00:22:54:07
would be really

00:22:54:12 - 00:22:57:12
great to hear. So.

00:23:00:00 - 00:23:02:12
I'm with you 100%.

00:23:02:12 - 00:23:06:28
So maintaining the momentum
after the certification is is the most

00:23:06:28 - 00:23:10:03
challenging, is more challenging
than achieving

00:23:10:11 - 00:23:13:08
the certification.

00:23:13:08 - 00:23:16:08
What I learned is that

00:23:17:15 - 00:23:19:18
people

00:23:19:18 - 00:23:21:21
usually are more engaged

00:23:21:21 - 00:23:24:21
when they can see evidences

00:23:24:22 - 00:23:27:22
of their actions. So

00:23:28:21 - 00:23:31:21
and this does not require

00:23:32:01 - 00:23:34:26
complex dashboards or

00:23:34:26 - 00:23:39:02
sustainability
reports, complicated simple operations

00:23:39:02 - 00:23:42:07
metrics can be effective.

00:23:44:12 - 00:23:47:00
I don't know if the storytelling

00:23:47:00 - 00:23:51:10
about waste reduction
every six months, once

00:23:51:10 - 00:23:57:24
per year can can help lower consumption
of hazardous chemicals or reagents.

00:23:57:24 - 00:23:59:16
Also,

00:23:59:16 - 00:24:02:16
if you connect because

00:24:02:19 - 00:24:05:19
in my opinion, sustainability
is this you have to

00:24:05:28 - 00:24:09:13
it connects safety quality

00:24:11:12 - 00:24:14:00
operational operational excellence.

00:24:14:00 - 00:24:17:06
If you try to create

00:24:17:06 - 00:24:22:24
a storytelling connect proving them
that you are connecting everything

00:24:22:24 - 00:24:25:24
and that acting

00:24:26:03 - 00:24:29:03
in a more sustainable way means,

00:24:30:18 - 00:24:33:18
a company growth in the end.

00:24:34:20 - 00:24:37:20
And good habits.

00:24:38:01 - 00:24:41:27
Saving the planet, maybe,
or doing our parts.

00:24:44:09 - 00:24:47:20
This is the most effective way.

00:24:47:20 - 00:24:50:27
But that's my my experience, my

00:24:52:02 - 00:24:53:10
my opinion.

00:24:53:10 - 00:24:56:22
And you have to focus.

00:24:56:24 - 00:25:00:24
As I said,
you have to focus on more practical,

00:25:00:25 - 00:25:04:08
practical lensing and simple tasks.

00:25:06:15 - 00:25:09:06
I grew up in compound management.

00:25:09:06 - 00:25:12:26
My career was more than ten years

00:25:12:26 - 00:25:16:18
in compound management above the others.

00:25:16:20 - 00:25:18:28
For example,

00:25:18:28 - 00:25:21:19
one of the main tasks

00:25:21:19 - 00:25:25:03
is deliver plates
created to our clients worldwide.

00:25:25:03 - 00:25:28:03
And we do ship.

00:25:28:12 - 00:25:30:12
I don't know,

00:25:30:12 - 00:25:33:15
androids of plates per month.

00:25:33:24 - 00:25:38:18
And so we do
maybe 1015 shipments per week.

00:25:39:01 - 00:25:42:14
We started to on a on the opposite,

00:25:42:18 - 00:25:47:15
we receive a lot of plates and samples
from our clients.

00:25:47:15 - 00:25:51:03
So we started to recycle dry ice.

00:25:53:10 - 00:25:54:16
Simple.

00:25:54:16 - 00:25:58:02
A really simple task with a huge impact.

00:25:58:03 - 00:26:01:00
The polystyrene box.

00:26:01:00 - 00:26:03:03
No change in ticks

00:26:03:03 - 00:26:06:03
for the those response curves.

00:26:06:20 - 00:26:10:02
Really simple stuff with a huge impact.

00:26:10:02 - 00:26:13:07
Because then when you when you do a

00:26:13:17 - 00:26:16:17
a small step but

00:26:16:24 - 00:26:21:09
you do the same step
dozens of times, it's a huge impact.

00:26:21:09 - 00:26:25:16
And I think that if you try to create

00:26:25:18 - 00:26:28:18
a storytelling,

00:26:29:00 - 00:26:32:00
that shows this impact,

00:26:32:01 - 00:26:35:01
you can create a culture.

00:26:41:00 - 00:26:42:21
I think that's a huge part of it, too.

00:26:42:21 - 00:26:44:12
It's not just about the story, right?

00:26:44:12 - 00:26:47:12
It's about why the story matters. What?

00:26:47:13 - 00:26:47:28
What?

00:26:47:28 - 00:26:51:07
Everybody's got a different angle here
and coming from a different place.

00:26:51:07 - 00:26:55:03
Not everybody's going to think
the same thing as appealing.

00:26:55:04 - 00:26:57:13
You know,
maybe they are not a numbers person.

00:26:57:13 - 00:27:00:27
Maybe they need to see the passion
and or do it themselves.

00:27:00:27 - 00:27:06:01
So looking at it from different areas,
different perspectives,

00:27:06:20 - 00:27:09:27
the different Ys,
celebrating every milestone,

00:27:09:28 - 00:27:13:26
every milestone really,
I think is really important.

00:27:13:27 - 00:27:16:06
It could be one person's effort

00:27:16:06 - 00:27:20:01
who may be a technician
doesn't feel like they've done enough.

00:27:20:01 - 00:27:21:09
It's all important.

00:27:21:09 - 00:27:24:27
It's part of the whole story
and the impact of everybody.

00:27:24:27 - 00:27:27:02
So I'd love to hear
from all of you as well.

00:27:27:02 - 00:27:31:03
Like what has worked for you,
as I think Antonella was

00:27:31:03 - 00:27:35:04
the one who brought up the topic,
but it's a really a really great one.

00:27:35:04 - 00:27:37:00
After certification, then what?

00:27:37:00 - 00:27:38:12
You want to keep it going?

00:27:39:12 - 00:27:40:09
How do you do it?

00:27:40:09 - 00:27:44:07
How do you create those milestones
and keep people interested and excited?

00:28:00:02 - 00:28:02:14
Alternatively, what are your challenges?

00:28:02:14 - 00:28:04:25
What is not working?

00:28:04:25 - 00:28:07:01
I think that's a huge one too.

00:28:07:01 - 00:28:12:01
What about the challenges
that you're facing with leadership then?

00:28:12:02 - 00:28:15:00
Yeah, I think you might have
a very unique perspective on this.

00:28:15:00 - 00:28:19:00
As somebody who's working with many labs
and what kind of things,

00:28:19:00 - 00:28:23:19
what pushback do you hear from
lab members, leaders alike?

00:28:23:19 - 00:28:26:19
Because I'm
sure we all hear the same things.

00:28:27:28 - 00:28:29:24
Yeah, absolutely.

00:28:29:24 - 00:28:32:04
I think one of the biggest barriers,

00:28:32:04 - 00:28:34:21
and I think I mentioned this
when I sort of had a little

00:28:34:21 - 00:28:38:03
the introduction earlier was definitely
having buy in from CNN senior management.

00:28:38:03 - 00:28:39:26
So you might have your sustainability team

00:28:39:26 - 00:28:42:06
in the lab who are like super, super keen,

00:28:42:06 - 00:28:45:18
but then showing, yeah, senior managers
that it's worth it.

00:28:45:18 - 00:28:46:22
And I guess that kind of

00:28:46:22 - 00:28:49:21
pulls on everything that we've maybe
already chatted about, like having doing

00:28:49:21 - 00:28:53:27
the trials, having the data
and showing on a regular basis

00:28:53:28 - 00:28:57:01
what those trials or more

00:28:57:24 - 00:29:01:06
larger sustainability initiatives that
you've actually implemented, like what

00:29:02:07 - 00:29:04:21
benefits they've had both, I guess
commercially,

00:29:04:21 - 00:29:08:27
like Nasrin was saying,
but also environmentally,

00:29:08:27 - 00:29:12:26
because you might have people who, yeah,
like you were saying, have different,

00:29:14:18 - 00:29:17:16
I guess,

00:29:17:16 - 00:29:18:28
what's the word like what?

00:29:18:28 - 00:29:20:16
Like perspectives.

00:29:20:16 - 00:29:21:26
Like people want the commercial side,

00:29:21:26 - 00:29:24:07
but people also sort of value
the environmental side.

00:29:24:07 - 00:29:26:12
So showing that data on a regular basis.

00:29:26:12 - 00:29:29:18
And I think you're saying
about showing the waste reduction, like,

00:29:29:19 - 00:29:33:07
can you get that data from your waste
management companies to show every sort of

00:29:33:08 - 00:29:37:08
six months to show you know,
how much you've reduced clinical waste by?

00:29:37:08 - 00:29:40:12
Or they might also be able to provide you
carbon emission savings.

00:29:40:12 - 00:29:44:03
So you can maybe put that into a more
digestible format for labs saying,

00:29:44:04 - 00:29:48:12
oh, you know, we've saved this amount
in electricity or this amount in,

00:29:48:14 - 00:29:50:19
in waste,
and that amounts to this amount of miles

00:29:50:19 - 00:29:54:01
driven in a car, for example, to make it
more relatable for those in the lab.

00:29:54:16 - 00:29:57:09
But yeah,
I definitely think data in both commercial

00:29:57:09 - 00:30:00:13
but also the environmental side of things
is really important to show

00:30:00:13 - 00:30:03:13
and visualize
all those things that you're doing.

00:30:03:13 - 00:30:07:09
And I guess to link back to to the
barriers, buy in from senior management.

00:30:07:09 - 00:30:09:04
It's data all the way, I think.

00:30:20:20 - 00:30:21:16
Have you noticed

00:30:21:16 - 00:30:25:10
better or worse by in from leadership

00:30:25:12 - 00:30:29:10
and academic versus biotech
or industry wise?

00:30:29:12 - 00:30:32:18
And curiously asking for myself,

00:30:34:10 - 00:30:37:01
I think from our point of view
it's like lab.

00:30:37:01 - 00:30:40:27
It's much easier to work with
small to medium sized biotechs.

00:30:40:28 - 00:30:44:07
I think having that sort of smaller
organizational structure

00:30:44:07 - 00:30:47:07
just means that you can kind of
get to the right people, and maybe

00:30:47:07 - 00:30:50:07
the lab users have more,

00:30:50:20 - 00:30:53:00
interaction with with senior management.

00:30:53:00 - 00:30:56:24
I think academia is like a challenge
in itself, mainly just because of how

00:30:57:02 - 00:30:59:06
the organizations are structured.

00:30:59:06 - 00:31:02:27
But again, in a in a way,
maybe even a little easier,

00:31:03:09 - 00:31:05:13
depending on the department,
because you could sort of

00:31:05:13 - 00:31:08:19
look at that from like a lab by lab
or department by department,

00:31:09:19 - 00:31:11:06
sort of side of things.

00:31:11:06 - 00:31:14:27
So like starting really small in
just your lab and then sort of like

00:31:14:28 - 00:31:18:08
growing it out into sort of more labs
in the department.

00:31:18:08 - 00:31:22:20
So yeah, I guess depends on,
on the structure of the organization.

00:31:23:01 - 00:31:23:24
But again, it's

00:31:23:24 - 00:31:26:26
I think it is having that by and
and communication between everybody

00:31:26:26 - 00:31:30:00
in the organization,
not just the scientists and the lab,

00:31:30:00 - 00:31:33:16
but also senior management and people
who can make those sort of final decisions

00:31:33:18 - 00:31:36:20
and I guess rally everyone to sort of
do that little bit,

00:31:36:21 - 00:31:39:21
I guess.

00:31:43:04 - 00:31:45:27
We have a question for the audience

00:31:45:27 - 00:31:48:22
was very,
very curious about like the main,

00:31:48:22 - 00:31:51:21
the main question
is that all sustainability

00:31:51:21 - 00:31:56:20
initiatives feels like grassroots
from bottom to the top.

00:31:57:16 - 00:31:58:07
I'm crazy.

00:31:58:07 - 00:32:04:14
If is it always true or is it a false
belief that I have and when?

00:32:04:14 - 00:32:05:22
What is the trigger to move?

00:32:05:22 - 00:32:09:13
You know, the way from okay,
now we have a bunch of scientists

00:32:09:13 - 00:32:13:18
that want to do that as a voluntary basis
and bring that to the

00:32:13:22 - 00:32:15:07
leadership who have to decide, okay,

00:32:15:07 - 00:32:17:28
let's put the budget on that
because they need the help.

00:32:17:28 - 00:32:23:03
So I'm curious to hear
if it's 100% through what I'm feeling.

00:32:23:03 - 00:32:26:15
And the second is
what is the trigger to move from?

00:32:26:16 - 00:32:30:21
Okay, let's do it in spare time to okay,
let's buy something to help us.

00:32:33:03 - 00:32:33:18
Thank you.

00:32:33:18 - 00:32:36:24
Samueli,
maybe I can comment on on this question.

00:32:39:16 - 00:32:43:04
In my case was completely the opposite.

00:32:45:09 - 00:32:48:07
My CEO

00:32:48:07 - 00:32:51:12
told us we want this certification

00:32:51:12 - 00:32:54:12
because it's a cultural,

00:32:55:20 - 00:32:58:04
change that we have to do.

00:32:58:04 - 00:33:01:09
And we are a crow European zero.

00:33:01:10 - 00:33:05:26
We work with the medium, all biotech,

00:33:05:27 - 00:33:09:19
as well as university and big pharma.

00:33:10:15 - 00:33:13:15
I have seen that

00:33:14:09 - 00:33:17:28
pharma, big pharma and are really

00:33:18:28 - 00:33:21:02
engaged with

00:33:21:02 - 00:33:24:14
with sustainability certification.

00:33:24:21 - 00:33:30:06
We we have clients that requires
a sustainability certification

00:33:30:06 - 00:33:33:16
to work with with us or with other zero.

00:33:34:14 - 00:33:37:14
So in my opinion.

00:33:39:21 - 00:33:42:21
It will be.

00:33:44:22 - 00:33:45:25
It will change

00:33:45:25 - 00:33:49:25
if you are experiencing the, the,
the, the,

00:33:50:03 - 00:33:53:03
the bottom to the top

00:33:54:01 - 00:33:55:27
times are moving forward

00:33:55:27 - 00:33:58:27
and it will be the opposite soon.

00:33:59:12 - 00:34:01:06
This is my perception.

00:34:03:16 - 00:34:06:00
Because sustainability

00:34:06:00 - 00:34:10:05
is not something separated
from the business

00:34:10:12 - 00:34:13:25
or in competition
with scientific priorities.

00:34:15:09 - 00:34:18:19
They see that the same
with sustainability.

00:34:18:20 - 00:34:22:12
You can, you can, you can reach even more

00:34:23:04 - 00:34:26:12
excellent and efficient processes.

00:34:28:01 - 00:34:32:02
And so soon
the upper management of the companies

00:34:32:02 - 00:34:36:05
will will figured out
that that is the way.

00:34:37:16 - 00:34:39:08
Okay, that's super interesting.

00:34:39:08 - 00:34:40:15
Just curious.

00:34:40:15 - 00:34:43:15
And of course, like if only you can say it

00:34:43:26 - 00:34:46:26
and you'll decide
where you put the needle.

00:34:47:05 - 00:34:51:22
What does your what what did the CEO say
when he say we want the

00:34:51:24 - 00:34:53:01
we want the certification.

00:34:53:01 - 00:34:56:03
Was it like
we are looking for operational efficiency.

00:34:56:04 - 00:35:00:03
We are looking for,
you know, sort of keeping the clients

00:35:00:03 - 00:35:04:05
because they are asking us
some certification or, or also

00:35:04:07 - 00:35:08:20
or the main motivation
was like personal like cultural.

00:35:09:10 - 00:35:14:27
No, it was, it was in
it was because he wanted to create

00:35:14:27 - 00:35:18:20
value and is 100%

00:35:18:20 - 00:35:22:10
sure that sustainability is a value.

00:35:24:09 - 00:35:24:21
Right?

00:35:24:21 - 00:35:28:04
This is exactly what what he said to us.

00:35:30:14 - 00:35:33:14
Okay, that sounds amazing.

00:35:33:21 - 00:35:36:20
And Samueli, just to jump on.

00:35:36:20 - 00:35:42:00
And there are quite a few of the larger
companies that we work with is in the top.

00:35:42:00 - 00:35:43:13
Biotech and pharma companies

00:35:43:13 - 00:35:48:08
have a top down approach,
where they aim to certify at least

00:35:48:09 - 00:35:53:25
95% of their labs to have a migraine lab
certification as well.

00:35:53:25 - 00:35:57:10
So it's it's not just in cross
that this is the case.

00:35:57:10 - 00:36:00:15
It's also the case in in
some of those larger

00:36:01:05 - 00:36:04:21
pharma companies, like,
for example, AstraZeneca, where every lab

00:36:04:21 - 00:36:08:20
is expected to at some point
have a migraine lab certification.

00:36:08:20 - 00:36:10:19
It's not just us. For some
there are others.

00:36:10:19 - 00:36:13:19
I just can't think of them right now.

00:36:27:25 - 00:36:32:12
Like one of the experiences
I have more more as a person

00:36:32:12 - 00:36:37:13
in the conversation is that people say
that between the upper management

00:36:37:13 - 00:36:42:16
that wants like ambitious targets,
maybe also with certification, etc.

00:36:42:18 - 00:36:45:25
usually with the ESG net zero targets

00:36:45:25 - 00:36:49:22
more than with migraine lab targets
because they are more operational.

00:36:49:22 - 00:36:52:24
I would say,
at least at the lab perspective,

00:36:54:01 - 00:36:56:00
sometimes it feels there is a disconnect

00:36:56:00 - 00:37:01:14
between the business
targets of the people involved.

00:37:01:15 - 00:37:05:03
Like for example, I would say for
marketing guys, it could be

00:37:05:04 - 00:37:09:24
how many conference to go or many leads
to bringing stuff like that and the ESG,

00:37:09:25 - 00:37:12:26
which definitely are in competition
with these targets.

00:37:12:26 - 00:37:15:26
Do you see something similar for

00:37:16:25 - 00:37:19:24
operations Guy,
for projects, for science projects?

00:37:19:24 - 00:37:22:25
Or is there
is there a place where the disconnection

00:37:22:25 - 00:37:25:25
is harder to bridge?

00:37:32:03 - 00:37:35:03
That's a good point.

00:37:36:13 - 00:37:39:13
It's not easy.

00:37:40:18 - 00:37:43:18
To reply.

00:37:45:21 - 00:37:47:27
Yeah.

00:37:47:27 - 00:37:48:16
Yeah. I'm sorry.

00:37:48:16 - 00:37:50:25
There are a lot of challenging questions.
No, no. Yeah.

00:37:50:25 - 00:37:53:25
It's fine. Number one skills. I'm sorry.

00:37:54:06 - 00:37:56:18
No, we are here for the.

00:37:56:18 - 00:37:57:15
It's an exchange.

00:37:57:15 - 00:38:02:19
And I don't think is that there is a yes,
yes or no?

00:38:02:20 - 00:38:04:27
The right or wrong reply.

00:38:10:21 - 00:38:13:02
I can speak for myself.

00:38:13:02 - 00:38:15:01
I'm. I'm working.

00:38:15:01 - 00:38:19:04
I work for a crow,
so we have to do business.

00:38:20:19 - 00:38:23:20
But we can do it conscious.

00:38:24:00 - 00:38:26:20
We can find a balance

00:38:26:20 - 00:38:31:04
between having a BD running.

00:38:33:07 - 00:38:36:25
Outside the country every week, and so

00:38:38:12 - 00:38:42:13
have a Eugene Pachter
on the sustainability.

00:38:42:22 - 00:38:45:09
But in the end,

00:38:45:09 - 00:38:48:09
if you if you

00:38:48:22 - 00:38:53:10
if you try to make changes in operations,

00:38:53:12 - 00:38:57:18
which for a crow is the 90% of the

00:38:59:02 - 00:39:02:02
of the of the people or less,

00:39:02:15 - 00:39:05:15
you can balance, you can have results.

00:39:05:15 - 00:39:10:10
In any case,
you will not reach the net zero, okay.

00:39:10:12 - 00:39:14:18
But you will have an impact if all of us.

00:39:18:01 - 00:39:21:01
Can have an impact in the end,

00:39:21:19 - 00:39:23:04
a good results,

00:39:23:04 - 00:39:26:20
good results can be achieved.

00:39:26:21 - 00:39:30:00
This is my my opinion.

00:39:33:09 - 00:39:35:00
I think there's more of a connection

00:39:35:00 - 00:39:39:16
between business case and ESG targets.

00:39:39:16 - 00:39:42:18
Then a lot of times
we think to a lot of it

00:39:42:18 - 00:39:46:00
does have to do with energy
savings, things like that.

00:39:46:00 - 00:39:48:25
Those are real numbers,
those are monetary savings.

00:39:48:25 - 00:39:53:28
And that's something that we,
you know, want to emphasize.

00:39:54:00 - 00:39:55:27
There's

00:39:55:27 - 00:39:59:07
there's easy ways to engage the lab
and those type of activities

00:39:59:07 - 00:40:02:28
that reduce electricity
in our own footprint as well.

00:40:02:28 - 00:40:06:22
So it's really
how it's framed the whole question.

00:40:06:22 - 00:40:10:10
And yeah, there's I think there is a lot

00:40:10:10 - 00:40:13:24
more overlap than people
tend to think that they're very separate.

00:40:13:24 - 00:40:16:25
But like you're saying operations,
it's all under

00:40:16:25 - 00:40:19:25
the same umbrella.

00:40:21:24 - 00:40:23:12
Through my experience,

00:40:23:12 - 00:40:26:18
very quickly,
when I was working for a marketing team

00:40:26:18 - 00:40:30:22
and we started to think about implementing
some sort of certification

00:40:30:22 - 00:40:35:24
for for our companies,
I was sort of part of this dream team

00:40:36:00 - 00:40:39:01
voluntarily basis,
and it created a lot of friction

00:40:39:01 - 00:40:43:25
with the CBO of the company because
he wanted like leads and travels, etc.

00:40:43:26 - 00:40:48:04
then the friction tended to disappear
when it's like one of our customers

00:40:48:04 - 00:40:53:10
came up with, and one of the main
requirements for keeping them as

00:40:53:10 - 00:40:56:13
a customers was you have to commit

00:40:56:13 - 00:41:00:14
to SBT and equities
and other certification.

00:41:00:14 - 00:41:06:01
So I think the operations are like
not the key argument for BD guys

00:41:06:01 - 00:41:09:03
and marketing guys, because what they want
is like whoever they want money.

00:41:09:03 - 00:41:12:03
But if you are able, I believe, to show

00:41:12:07 - 00:41:16:08
that what could happen if they
if there is not a certification in place.

00:41:16:08 - 00:41:18:07
So if you don't,
if they don't do their part

00:41:18:07 - 00:41:22:16
in reducing the scope three
or with the traveling, for example,

00:41:23:01 - 00:41:25:25
and they can lose clients,
they can lose the chance

00:41:25:25 - 00:41:29:01
of hitting their quarter,
that's maybe more impactful.

00:41:29:02 - 00:41:33:20
This is yeah,
this is what I felt when they arrived.

00:41:33:20 - 00:41:38:07
And we had this very strict requirement,
like if in three years you haven't reached

00:41:38:07 - 00:41:41:28
that, you will
you will lose us as a business.

00:41:42:00 - 00:41:42:19
Okay, great.

00:41:42:19 - 00:41:44:18
You are 50% of our business.

00:41:44:18 - 00:41:48:00
Maybe we have to commit to something here,
you know, so

00:41:48:16 - 00:41:52:14
I just I agree,
but I think it comes from both sides.

00:41:52:14 - 00:41:56:27
So like you're when I was in a crow, I

00:41:58:00 - 00:42:02:04
like barely knew who the CMO was or

00:42:02:10 - 00:42:05:14
like what business
development would even doing,

00:42:06:01 - 00:42:09:09
you know, so they that you

00:42:09:12 - 00:42:12:15
you've got,
you know a approaches from both sides.

00:42:12:15 - 00:42:15:16
You've got the lab
working more sustainably and you've got

00:42:15:16 - 00:42:18:18
your customers coming in
and wanting you to be more sustainable.

00:42:18:18 - 00:42:22:15
So you're actually both working together,
both on the on the same goal.

00:42:22:15 - 00:42:25:19
And one is making money,
like getting more customers

00:42:25:19 - 00:42:28:27
and the other is saving money
by being more efficient.

00:42:28:27 - 00:42:31:10
So they don't I don't think
they work against each other.

00:42:31:10 - 00:42:34:08
I think they work together
completely, perfectly.

00:42:34:08 - 00:42:38:20
And it's just like showing you're actually
doing everything on both sides.

00:42:38:26 - 00:42:42:20
And but I do wonder whether

00:42:42:20 - 00:42:46:19
we could ever whether science
could ever truly be net zero.

00:42:46:20 - 00:42:51:01
Like whether what,
what things have to happen for science

00:42:51:01 - 00:42:55:00
to become net zero, like,
especially with the plastics

00:42:55:06 - 00:42:58:08
and with the travel,
because travel is so crucial for science.

00:42:58:08 - 00:43:02:04
And we not just like for conferences,
even for getting together,

00:43:02:04 - 00:43:03:16
these things are so important.

00:43:03:16 - 00:43:08:09
So I do wonder whether it's going
to have to be the next step.

00:43:08:16 - 00:43:12:00
Often after net
zero is going to have to be more,

00:43:13:03 - 00:43:14:08
regulations around

00:43:14:08 - 00:43:18:12
the carbon credits
and those kind of systems, making sure

00:43:18:12 - 00:43:21:15
that when we are buying carbon credits
that they are, you know, what

00:43:21:20 - 00:43:24:22
what they say they are,
that they're not like a bit of a scam

00:43:24:22 - 00:43:26:20
because that's
what people are concerned about.

00:43:26:20 - 00:43:30:24
But we need to do as much as we can
in the labs,

00:43:30:25 - 00:43:35:08
in the business before we rely on them,
and we can't just rely on them.

00:43:35:08 - 00:43:38:03
So I think it all works together.

00:43:38:03 - 00:43:41:13
But I do worry well,

00:43:41:14 - 00:43:46:12
like when it hits 20, 40, 2050,
where businesses are going to go

00:43:46:13 - 00:43:49:18
once they've hit what they believe to be
the minimum, you know,

00:43:49:19 - 00:43:54:02
and could we help them even more to hit
less carbon emissions too?

00:43:54:03 - 00:43:56:14
So yeah.

00:43:56:14 - 00:43:59:14
Yeah.

00:44:02:24 - 00:44:03:22
I have a question.

00:44:03:22 - 00:44:06:02
I don't know if we have time.

00:44:06:02 - 00:44:08:21
It's more for the migraine lab
team. Really.

00:44:08:21 - 00:44:09:22
Do you see a difference?

00:44:09:22 - 00:44:12:25
I come from the academic
and for profit environment.

00:44:12:25 - 00:44:15:20
Do you see differences different triggers.

00:44:15:20 - 00:44:17:12
They're different challenges.

00:44:18:10 - 00:44:20:22
Like for in

00:44:20:22 - 00:44:23:22
industry now
you have regulations to follow that are

00:44:23:22 - 00:44:27:14
pushing the regulatory environment
towards more sustainable habits.

00:44:27:15 - 00:44:30:24
And as Samueli was saying,
sometimes company

00:44:30:24 - 00:44:34:13
requires
this certification from their partners.

00:44:34:13 - 00:44:38:20
But academia doesn't
follow these regulations.

00:44:39:00 - 00:44:41:21
Do you see what works

00:44:41:21 - 00:44:44:26
in in your experience
in academic settings?

00:44:44:26 - 00:44:47:07
What motivates these institution?

00:44:47:07 - 00:44:50:07
What keeps the momentum?

00:44:50:08 - 00:44:53:14
Sorry,
this is for a question for anyone really.

00:44:55:08 - 00:44:58:12
Maybe someone from like,
do you want to say anything

00:44:58:22 - 00:45:01:06
or do you want you can go?

00:45:01:06 - 00:45:03:09
I was managing the chat for the other.

00:45:03:09 - 00:45:06:08
Okay. Sorry. So,

00:45:06:08 - 00:45:07:18
Yeah. Sorry.

00:45:07:18 - 00:45:10:18
So in the.

00:45:11:01 - 00:45:13:18
Okay, in in academia,

00:45:13:18 - 00:45:17:07
the drivers are different
than what they are

00:45:17:07 - 00:45:21:12
in, in industry and in the UK.

00:45:21:13 - 00:45:27:08
Most of the academics that I have worked
with, the savings for,

00:45:27:10 - 00:45:31:08
you know, the electricity
and the water are things that the labs

00:45:31:08 - 00:45:33:19
don't actually see themselves,

00:45:33:19 - 00:45:38:04
so they don't actually
see the benefit as much

00:45:38:04 - 00:45:40:15
because they're not paying
for their own electricity.

00:45:40:15 - 00:45:43:00
They're renting a space, for example.

00:45:43:00 - 00:45:45:21
So those things aren't
as much as a driver.

00:45:45:21 - 00:45:50:26
What's been great within the UK
is that Wellcome

00:45:50:26 - 00:45:56:25
Trust and Cancer Research UK
have made it a requirement of the

00:45:58:09 - 00:45:59:14
of fund to

00:45:59:14 - 00:46:03:13
get funding for a lab
to have some kind of certification,

00:46:04:03 - 00:46:07:09
whether it be from us
or from another organization.

00:46:07:09 - 00:46:10:24
So that's one way that like academics

00:46:10:24 - 00:46:14:22
are being influenced
externally to do this.

00:46:15:13 - 00:46:18:07
But that doesn't mean that

00:46:18:07 - 00:46:22:12
a technician team or a team

00:46:22:24 - 00:46:28:16
or an operations team within academia
couldn't look for,

00:46:28:18 - 00:46:33:03
you know, look for funding themselves
or look for ways themselves to implement

00:46:33:03 - 00:46:37:03
a migraine lab certification
and to pass it through

00:46:37:04 - 00:46:40:06
the the academic space.

00:46:40:06 - 00:46:43:24
But the other thing
that is great about academia

00:46:43:24 - 00:46:47:02
is that people have more autonomy almost.

00:46:47:02 - 00:46:50:18
So you're able to pick
whether you want to do a certification

00:46:50:18 - 00:46:52:19
on what certification you want to do.

00:46:52:19 - 00:46:55:19
So we often find we have labs come through

00:46:55:19 - 00:46:58:25
like individually,
and then that builds momentum.

00:46:58:25 - 00:47:00:18
And then finally

00:47:01:18 - 00:47:04:28
a sustainability
manager appears out of somewhere.

00:47:04:28 - 00:47:09:10
And then they help us to build
a more structured program

00:47:09:10 - 00:47:12:10
within the sustainability space.

00:47:13:01 - 00:47:16:01
Does that answer your question?

00:47:16:02 - 00:47:17:19
Yes. Thank you. Yeah.

00:47:17:19 - 00:47:20:21
But if anybody is in academia
and has some answers,

00:47:20:21 - 00:47:23:21
that would be great to hear
from your perspective as well.

00:47:25:03 - 00:47:25:27
My name is Lisa.

00:47:25:27 - 00:47:28:27
I am in academia, I

00:47:29:18 - 00:47:32:18
in the sustainability team, so

00:47:32:28 - 00:47:35:08
not exactly grassroots

00:47:35:08 - 00:47:38:08
effort on our part, but

00:47:39:12 - 00:47:41:04
the the plan here

00:47:41:04 - 00:47:45:04
and we are in the early stages
is, is to develop

00:47:45:04 - 00:47:49:06
a community of practice of researchers
who who can learn from one another,

00:47:50:08 - 00:47:52:12
who can, you know,

00:47:52:12 - 00:47:55:20
as a sustainability professional,
I'm not a research professional.

00:47:55:21 - 00:47:58:21
I'm not

00:47:59:02 - 00:48:02:15
as familiar with laboratory practices,

00:48:02:27 - 00:48:06:16
but I do have support
with our environmental health

00:48:06:16 - 00:48:10:10
and safety group
and our risk management group and

00:48:11:20 - 00:48:14:18
a variety of faculty

00:48:14:18 - 00:48:17:09
on our medical campus, and particularly
in the School of Medicine.

00:48:17:09 - 00:48:20:22
So I've been

00:48:22:20 - 00:48:24:07
sort of starting a grassroots

00:48:24:07 - 00:48:27:07
effort developing.

00:48:27:25 - 00:48:30:22
Some some monthly meetings

00:48:30:22 - 00:48:34:14
where we invite researchers
who have a vague interest.

00:48:34:16 - 00:48:38:22
And over time, we've grown the group
to over 100 people.

00:48:39:22 - 00:48:45:07
And we do have one laboratory
that expressed interest in

00:48:45:07 - 00:48:49:06
in certification
that's not actually been in the

00:48:49:06 - 00:48:52:08
the meetings or the newsletter.

00:48:53:04 - 00:48:55:21
And so just sort of coming out of the blue

00:48:55:21 - 00:48:59:03
and you know, that that is

00:48:59:09 - 00:49:02:18
we met them through
just a tabling effort in their building.

00:49:03:15 - 00:49:05:20
And so I think a lot of

00:49:05:20 - 00:49:08:20
it is sort of grassroots, even though

00:49:09:04 - 00:49:12:03
my office is,
is part of the administration.

00:49:12:03 - 00:49:15:08
So hopefully that helps.

00:49:15:08 - 00:49:21:01
I'm happy to to connect with
anyone else offline if that's of interest.

00:49:26:22 - 00:49:27:13
What would you

00:49:27:13 - 00:49:30:27
recommend for a university
that doesn't have a sustainability

00:49:31:14 - 00:49:34:14
group, let's say at all?

00:49:35:24 - 00:49:38:24
And they want to perhaps

00:49:39:10 - 00:49:43:13
it starts it starts with a committee, or

00:49:45:08 - 00:49:50:08
maybe not a committee in name,
but maybe a group of people as other

00:49:50:16 - 00:49:53:08
others have mentioned, a green team where

00:49:53:08 - 00:49:56:10
there are committed individuals

00:49:56:26 - 00:50:01:12
who can develop a coalition
to advocate for

00:50:03:06 - 00:50:06:22
a sustainability office,
or whether they're advocating for simply

00:50:06:24 - 00:50:09:24
a green lab program.

00:50:12:12 - 00:50:15:03
I'll pause there.

00:50:15:03 - 00:50:16:04
Thank you so much.

00:50:16:04 - 00:50:18:19
It looks like we're about time.

00:50:18:19 - 00:50:22:15
One minute left, we'll be breaking the
Or leaving the breakout room.

00:50:24:16 - 00:50:27:12
And we'll reconvene in the main room.

00:50:27:12 - 00:50:30:12
Now that I know, if you have any notes
you would like to share

00:50:30:12 - 00:50:34:13
with the larger group on once
we reconvene, that would be excellent.

00:50:34:19 - 00:50:36:22
And yeah, great discussion.

00:50:36:22 - 00:50:38:15
I think we lost in Yale.

00:50:38:15 - 00:50:42:07
She's having some technical issues,
I believe, but hopefully she'll be able to

00:50:42:08 - 00:50:45:00
join us there. And you can connect with
her if you want to as well.

